
Sharbot Lake Downtown Revitalization 

STRATEGIC ACTION PLAN 
MARCH - 2022 



1 

Table of Contents 
Executive Summary ....................................................................................................................................................... 2 

Foreword ....................................................................................................................................................................... 6 

Introduction ................................................................................................................................................................... 7 

Definition of Terms ........................................................................................................................................................ 8 

Downtown Profile .......................................................................................................................................................... 9 

Observations ................................................................................................................................................................ 10 

Program Oversight ....................................................................................................................................................... 11 

Overview: Downtown Revitalization Program ............................................................................................................ 11 

Stage One: Organization and Scoping ......................................................................................................................... 13 

Stage Two: Collecting and Assessing ........................................................................................................................... 14 

Stage Three: Action Planning and Prioritization .......................................................................................................... 19 

Stage Four: Implementing and Monitoring ................................................................................................................. 19 

Sharbot Lake Downtown Revitalization - Strategic Action Plan .................................................................................. 20 

Action Plans ................................................................................................................................................................. 20 

1. Goal: The Township continues to take ownership of the Downtown Revitalization effort and invest in
sustainable growth, innovation, and economic development. ........................................................................ 20 

2. Goal: Cultivate a greater sense of place by developing a strategic plan for signage in the downtown. ............ 23 

3. Goal: Provide the community with accessible, safe, and well-maintained routes, and public municipal
facilities. ............................................................................................................................................................ 24 

4. Goal: Support management initiatives to ensure that the functionality and charm of the downtown are
meaningfully preserved. ................................................................................................................................... 28 

5. Goal: Strengthen the downtown economy and facilitate new business and investment in the downtown. .... 32 

6. Goal: Improve communication and collaboration among community leaders to develop a stronger workforce.
 .......................................................................................................................................................................... 36 

7. Goal: Promote and support community-led events, as well as existing assets and attractions in the
downtown. ........................................................................................................................................................ 37 

Closing ......................................................................................................................................................................... 39 

Community Feedback Summary  ................................................................................................................................. 39 

Strategic Direction ....................................................................................................................................................... 42 

Appendices and Supporting Documents ..................................................................................................................... 45 



2 

Executive Summary 

This report represents the work of the Central Frontenac Economic Development Committee, through its 
Downtown Revitalization Management Group. This body worked in cooperation with community and business 
groups, individual residents, and visitors to our community. It addressed two key questions: 

1. What can the future of the village of Sharbot Lake be if we harness change and make it work for us, and
2. What lessons learned can be applied throughout the Township?

The report reflects options and opportunities based on research and consultation. It is a guide and a reference for 
what could be done to spur economic development and opportunity for Central Frontenac, starting with the 
downtown core of Sharbot Lake.  

Adopting this report does not commit Council to any of the recommendations contained within it, but by adopting 
this report, Council recognizes the potential for and a vision of our community. This has been built from 
quantifiable data and reflects a dedicated grassroots commitment to take this data and turn it into a plan that can 
be used not only by Sharbot Lake, but by every settlement area in the Township. 

The Opportunity 

The timing of Sharbot Lake’s Downtown Revitalization opportunity was ideal. In 2020 the Township was at a 
unique crossroads which presented an important visioning opportunity. A new Official Plan was being developed in 
consultation with many stakeholders, and clear policies were being formulated to support innovative and diverse 
development strategies that could strengthen Township settlement areas in particular. Furthermore, the 2020 
reconstruction of Sharbot Lake’s downtown streets provided a fresh new canvas and a strong foundation on which 
to build. 

Central Frontenac adopted its new Official Plan in the fall of 2021. It was designed to guide the development of the 
community for the next 25 years. This Downtown Revitalization work should serve as a dynamic and timely tool to 
help inform and bring to action the development vision contained in the Official Plan. Additionally, it may shine a 
light on some outstanding priorities that were identified in a 2011 First Impressions Community Exchange Report 
and help see them through to completion. Examples include the need for improved signage and wayfinding, a lack 
of retail opportunities and a desire to improve the marketing of the village. 

The Challenges 

The main body of the report recommends 14 specific activities organized around seven broad goals. The challenges 
we face are described in some detail there and are paired with individual activities. The following paragraphs are 
simply an overview.  

The challenges fall into four broad categories – infrastructure, economic development, promotion and leadership 
(see infographic, page 5). Many of the infrastructure challenges come from the simple passage of time. More 
people enjoying more activities in and around the community create a need for more parking, better signs, and 
safer roads. A larger population also drives the need for more and better public washrooms. Nor is our appearance 
free of aging. Murals fade, paint peels and trees die. The passage of time also creates new demands. The demand 
for universal public wifi is a challenge; meeting that demand is an opportunity. 
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Having the best product in the world does little if no one knows you’ve got it. Making people outside our 
community aware of our events and offerings is a promotional challenge. Building awareness within the 
community is also a challenge. That’s why we have things like “shop local” programs.  
 
Some promotional challenges in a small community can’t be met without the support of local government. 
Volunteer event organizers would like their events added to and promoted through the community events 
calendar and the municipality’s social media channels. This is one aspect of the leadership challenge. Another is a 
challenge to our elected body to take ownership of programs like Downtown Revitalization and help make them a 
reality. Our leaders will be called on to help build the correct organizational structure and provide visible support 
to the staff and volunteers who will be doing the work. Leadership does not lie only with government. Businesses 
also face a leadership challenge in developing a suitable work force and filling commercial gaps. 
 
The Process 
 
The process followed by the Downtown Revitalization Committee was one of information gathering, discussion, 
and feedback. It adhered closely to a process developed by the Ontario Ministry of Agriculture, Food and Rural 
Affairs (OMAFRA) which also covered much of the study cost. Background documents prepared in recent years by 
leading community organizations were used to help focus a number of surveys and questionnaires. These included 
a community survey, a customer origin survey, and a business owner survey.  
 
A consulting firm, Wavefront Planning and Design, was engaged to develop community input exercises. One 
exercise focused on a positive view of the present and encouraged participants to “pin” their favorite place or 
feature on a map of Sharbot Lake. The second exercise encouraged discussion by presenting some possibilities 
with respect to village improvements.  
 
Wavefront’s Design Concepts Guide was a detailed report that provided a summary of ideas and concepts 
generated and discussed with Wavefront, the Management Group, the Township, and community stakeholders. 
Wavefront delivered a fresh perspective including engineering and design, turning survey feedback and public 
consultation into a vision. The Design Concepts Guide provides a baseline for further and ongoing community 
consultation. The Design Concepts Guide is available with the Strategic Action Plan. 
 
Timing and Support 

While the report suggests an estimated timeline for each of the proposed activities, timing of the actual 
implementation will be largely determined by community input and budget constraints.  

The report also identifies a number of groups and individuals as supporters or champions. While each of these has 
been contacted, being listed in this report cannot be interpreted as commitment on their parts. What we hope is 
that the report will serve to focus discussion within those organizations and help them determine the nature and 
extent of their involvement. 

The Result 
 
Vision:   The Downtown Revitalization Program seeks to enhance the Village of Sharbot Lake as an accessible and 
welcoming destination for all. The program builds on opportunities to enjoy the Downtown’s natural amenities 
and heritage and will collaborate with local partners in their improvement. Sustainable development and diversity 
will be at the heart of all economic and social initiatives. 
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Values:   The work of the Downtown Revitalization Management Group has been guided by the following values:  

• Being a community committed to sustainable growth; 
• Protecting our natural surroundings and quality of life; 
• Representing our local culture and history; 
• Promoting inclusivity and reconciliation; 
• Supporting all things local; 
• Sparking innovation. 

Goals: The adopted goals and associated recommended action items follow: 

1. Goal: Continue to take ownership of the Downtown Revitalization effort and invest in sustainable 
growth, innovation, and economic development. 
1.1 Activity: Establish a staff position at the Township focused on community and economic development, 

to lead the implementation of the Downtown Revitalization effort. 
1.2 Activity: Promote the Strategic Action Plan and invite stakeholders to join the Downtown 

Implementation Committee as Champions and Partners in support of specific goals and activities. 
 

2. Goal: Cultivate a greater sense of place by developing a strategic plan for signage in the downtown. 
2.1 Activity: Add strategic signage throughout the downtown, with special attention to the entrances and 

connections to Road 38. 
 

3. Goal: Provide the community with accessible, safe, and well-maintained routes, and public municipal 
facilities. 
3.1 Activity: Complete additional analysis and studies to create safe, well-defined parking lots, boat 

launches and trail connections, improving safety and accessibility. 
3.2 Activity: Investigate the conditions of the Beach Public Washroom infrastructure to determine what is 

required to improve their appearance, capacity, safety and accessibility. Consider design, function and 
cost. 

3.3 Activity: Initiate a Steering Committee to provide input on a design for a trailhead building and explore 
funding options for its construction. 
 

4. Goal: Support management initiatives to ensure that the functionality and charm of the downtown are 
meaningfully preserved. 
4.1 Activity: Develop a planting plan and implement an ongoing investment and maintenance policy for 

trees and landscaping in the village.  
4.2 Activity – Promote financial aid and cost-sharing programs that are intended to support community-led 

initiatives. The Township works with community-led groups to encourage creative and cultural 
expression in the downtown. 

4.3 Activity – Engage in discussions with local internet service providers to sponsor public wifi for the 
Beach, Downtown, Trailhead and Railway Park. Publicize existing hotspots. 
 

5. Goal: Strengthen the downtown economy and facilitate new business and investment in the downtown. 
5.1 Activity: Reimagine the Township website and develop messaging and content promoting the 

downtown as an appealing place to live, play, grow, and invest. 
5.2 Activity: Continue to analyze the downtown revitalization data and inventory to develop an innovative 

business plan and shortlist of opportunities to pursue in the future. 
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5.3 Activity: Initiate a “Local First” (working title) program to increase awareness of the businesses, 
products, and services available in the downtown and promote the benefits of supporting local first. 
 

6. Goal: Improve communication and collaboration among community leaders to develop a stronger 
workforce. 
6.1 Activity: The Township website links to and promotes external resources that cultivate the connection 

between job seekers and employers in the downtown and help to reenergize the workforce 
development experience. 

7. Goal: Promote and support community-led events, as well as existing assets and attractions in the 
downtown. 

7.1 Activity: The Township will consistently promote special events, and work in partnership with local and 
regional tourism initiatives to highlight unique assets, events, and attractions in the village. 

 

 
(Ontario Ministry of Agriculture, Food and Rural Affairs, n.d.) 
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Foreword 

It is an often-used phrase that “the only constant is change.” 

This has always been true, but the experience of the last two years has only reinforced the wisdom of this 
observation. Technological changes, spurred on by necessity through the COVID-19 pandemic, have transformed 
how people live, work, study and interact. In the context of Central Frontenac Township, we have seen significant 
year-over-year increases in single family dwellings and seasonal units, as well the increased use of local services 
that come from population growth. 

But accepting change does not simply mean the passive acceptance of outcomes. Even if there is no control over 
the larger socioeconomic, demographic, and technological changes that Central Frontenac and its communities 
face, we do have the ability – and the responsibility – to be proactive in our response. 

This report represents the work of the Central Frontenac Economic Development Committee, through its 
Downtown Revitalization Management Group, working in cooperation with community and business groups, 
individual residents and visitors to our community and it begins with a simple premise: 

What can the future of the village of Sharbot Lake be if we harness change and make it work for us, and what 
lessons learned can be applied throughout the Township? 

The future is uncharted territory and envisioning it can be highly subjective. As such, this report reflects options 
and opportunities based on research and consultation. It is a guide and a reference for what could be done to spur 
economic development and opportunity for Central Frontenac, starting with the downtown core of Sharbot Lake. 
The Committee acknowledges that recommendations contained in this report must comply and conform to the 
administrative, legal, and budgetary framework as set by the Township of Central Frontenac. 

The Committee recognizes that the success of the Revitalization effort hinges greatly on harmonizing economic 
growth and development with best practices and sustained efforts in nurturing and protecting the natural 
environment. The unique positioning of the downtown core of Sharbot Lake in proximity to source water requires 
approaches that highlight growth that is both sustainable and in harmony with adjacent ecosystems. The 
Committee acknowledges that economic development in the downtown core must reflect and conform to 
standards as set forth by: 

• The Province of Ontario including, for example, the Ministry of the Environment, Conservation and Parks,
the Ministry of Northern Development, Mines, Natural Resources and Forestry

• Ontario’s Planning framework as set out by the Provincial Policy Statement, 2020, County of Frontenac’s
Official Plan; the Township’s Official Plan and Zoning By-laws;

• Local Conservation Authority directives, specifically the Mississippi Valley Conservation Authority, which
includes Sharbot Lake within its watershed;

The Committee wishes to acknowledge the contributions of Township staff, the Sharbot Lake Business Group, the 
County of Frontenac, and the Ontario Ministry of Agriculture, Food and Rural Affairs (OMAFRA) who have all 
played a vital role in the completion of this report. We thank them for their support. 

We encourage readers of this report to also join in envisioning the future of Sharbot Lake, what it can be, and how 
we can replicate that positive change throughout our Township. 
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Introduction  
 

This report is the result of a 16-month data-driven process that OMAFRA has developed through its Downtown 
Revitalization Program. OMAFRA’s process has been utilized in many communities in rural Ontario, and one does 
not have to look far to see the results in similar communities in the region including Downtown Napanee, 
Havelock, Marmora, and Madoc to name a few.  

The timing of Sharbot Lake’s Downtown Revitalization opportunity was ideal. In 2020 the Township was at a 
unique crossroads which presented an important visioning opportunity. A new Official Plan was being developed in 
consultation with many stakeholders, and clear policies were being formulated to support innovative and diverse 
development strategies that could strengthen Township settlement areas in particular. Furthermore, the 2020 
reconstruction of Sharbot Lake’s downtown streets provided a fresh new canvas and a strong foundation on which 
to build. 

Central Frontenac adopted its new Official Plan in the fall of 2021. It was designed to guide the development of the 
community for the next 25 years. The Official Plan described Sharbot Lake this way:  

The main village of Sharbot Lake is unique as it essentially a peninsula surrounded by 
lake water. Views of Sharbot Lake are visible at almost any location in the village 
which lends a sense of connection with the water. The village has the potential to 
solidify its role as a regional area for this part of the Frontenac region. This will require 
main street and aesthetic improvements, but also the need to develop infrastructure 
necessary to sustain existing businesses and community services as well as new 
commercial development (The Township of Central Frontenac, 2021, p. 55).  

This Downtown Revitalization Strategic Action Plan should serve as a dynamic and timely tool to help inform and 
bring to action the development vision contained in Central Frontenac’s latest Official Plan. Additionally, the DR 
Plan may shine a light on some outstanding priorities that were identified in a 2011 First Impressions Community 
Exchange Report (Front of Yonge Economic Development Committee, 2011) and help see them through to 
completion. Examples include: 
 

• The need for improved signage and wayfinding; 
• A lack of retail opportunities; 
• The desire to improve the marketing of the village. 

 
The goals and actions outlined in the following pages are aligned with and supportive of the goals and vision of not 
only Central Frontenac’s Official Plan, but of its Strategic Plan, which provides Council with a vision: 

Central Frontenac will be a vibrant progressive community which will continue to 
provide a clean, friendly, natural environment that promotes a healthy active lifestyle, 
balanced with economic development opportunities to ensure financial viability (The 
Township of Central Frontenac, 2017, p. 8). 

Thus, the focus and goal of this Downtown Revitalization Strategic Action Plan is to provide data-driven 
recommendations to support the vision and objectives of the Township’s overarching policy framework and help 
chart a course into an ever-changing future. 

Adopting this report does not commit Council to any or all of the recommendations contained within this report. 
By adopting this report, Council recognizes the potential and vision of our community, built from quantifiable data 
and dedicated grassroots commitment, to take this data and turn it into a plan that can be used not only by 
Sharbot Lake, but by every settlement area in the Township. 
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Definition of Terms 
 

Accessibility for Ontarians with Disabilities Act: In some instances, the Accessibility for Ontarians with Disabilities 
Act will be referred to simply as the AODA. The purpose of the AODA is to develop, implement and enforce 
standards for accessibility related to goods, services, facilities, employment, accommodation, and buildings. The 
target date for reaching this goal is no later than January 1, 2025. 

Activity (What): For the purposes of this report, activity means a step, or a series of steps, intended to advance 
progress and achieve the goals. 

Business: In some instances, the term Business refers to any private and public organization located the 
Downtown. A “Business” may include but is not limited to: retail, finance, real estate, medical, social service, 
religious, media, not-for-profit, and/or government funded organization. 

Challenge (Critical Issue): Factors that, according to the Management Group, need to be changed or managed to 
achieve a goal. 

Design Concepts Guide: The final report of recommendations provided by Wavefront Planning and Design Inc. that 
provide a baseline for further and ongoing community consultation.  

Downtown: Throughout this document the term Downtown refers to the village of Sharbot Lake, more specifically 
the Downtown Revitalization Study Area. (See Figure 3.) 

Downtown Revitalization: The process of improving the economic, physical, and social well-being of a 
community’s traditional town centre (as defined by OMAFRA). 

DR program: In some instances, the Downtown Revitalization Program will be referred to simply as the DR 
program. The program is based on the comprehensive revitalization methodology of the Main Street Four-Point 
Approach®, and the National Trust Center® in the United States 

Evaluation: Recommended criteria for tracking progress of activities and achievement of the goal. 

First Impressions Community Exchange: A program directed by OMAFRA where communities are partnered 
together, form Visiting Teams, and discreetly travel to their exchange partner community. Visiting Teams 
document their first impression by completing a detailed survey, eventually reporting back to the partner 
community on their recommendations. 

Four Pillars: The program follows a comprehensive Four-Point Approach to downtown revitalization; in some 
instances, throughout this document the Approach may be referred to simply as the Four Pillars, or as an individual 
pillar. The Four Pillars are: Economic Development, Leadership and Management, Marketing and Promotions, 
Physical Improvements. 

Goal (Objective): After a comprehensive process of data gathering, data analysis and strategic review, the 
Management Group formulated a set of broad-based goals – or desired states – to provide a framework for future 
DR activities. 

Management Group: The Downtown Revitalization Management Group will be referred to simply as the 
Management Group or the team. 

Market Area: A suggested geographic boundary that denotes a reasonable proximity of shoppers that are available 
to support the downtown year-round. 

Market Area Report: Detailed report and analysis provided by OMAFRA derived from postal codes and 2016 
Census data; useful for business planning. 



9 
 

OMAFRA: Ontario Ministry of Agriculture, Food and Rural Affairs; the provincial government and the Ministry of 
Agriculture, Food and Rural Affairs work together to provide a set of funding programs that contribute to Ontario's 
economic success. Downtown Revitalization is a program operated by OMAFRA for the Government of Ontario. 

Plan, Strategic Action Plan: In some instances the Downtown Revitalization Strategic Action Plan will be referred 
to simply as the Plan or Strategic Action Plan. 

Potential Champions: An individual and/or group that assumes a leadership role for an activity, actively promoting 
it and engaging with others to carry it out. 

Potential Supporting Partners: An individual and/or group whose goals align with those of the DR program, and 
who collaborate with the Potential Champions of an activity to achieve their common goals.1 

Priority: An assessment of the importance and/or urgency of an activity; useful for making decisions about 
resource allocation and timing. 

 High: implementation is recommended within 3-6 months 

Medium: implementation is recommended within 1-2 years 

Low: implementation is recommended within 3 years 

Resident: Is any combination of a full-time or seasonal resident, assumed but not limited to be owning and/or 
renting property in Central Frontenac.  

Resources (With What): The monetary, in-kind or other resources that may be made use of or required to fulfill 
the task. 

Stakeholder and/or Community Stakeholder: Stakeholders are people, groups or organizations located in or 
around Sharbot Lake who have an interest in the DR project, or who may be affected by it. 

Tasks: A description of individual tasks, processes, related activities, and considerations that are recommended to 
take place in order to complete the overall activity. 

Timeline (When): When the task should begin, and reasonable amount of time the task could take to complete. 

Downtown Profile  
 

The village of Sharbot Lake is steeped in history, founded by Chief Francis and Mary Sharbot, an Indigenous couple 
who established their homestead and a thriving village in the early 1800’s. Later Sharbot Lake would become a 
vibrant village, with an economy largely based on the Canadian Pacific and K&P rail line junction and station stop in 
the heart of the village.  

Today, the village offers outdoor enthusiasts limitless opportunities to enjoy the beautiful and pristine waterfront, 
recreational trail networks including the K & P Trail and Trans Canada Trail, and the rugged terrain of the Canadian 
Shield. The importance of ensuring the preservation and protection of the shoreline and waters of Sharbot Lake 
cannot be overstated. 

In downtown Sharbot Lake, a collection of locally owned and operated businesses and services provide everyday 
essentials to the over 4,500 residents who are proud to call Central Frontenac home. This cluster of business and 

 
1 Potential Champions and Potential Supporting Partners play crucial roles, alongside staff and professionals, in 
leading change and advocating for the Downtown. The individual(s) and/or groups noted in this document is not 
exhaustive; the community at large is encouraged to participate in the revitalization effort. 
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service providers adds to the beloved charm of the village, serving as a popular first stop for seasonal residents, 
trail users, and short-term cottage renters arriving to the area. The village also welcomes families who spend 
precious summer days making memories on the lake, at the beach, playgrounds, and Railway Heritage Park. 

Year-round, the downtown employs more than 250 workers who consistently support the restaurants, café, 
grocery store, pharmacy, bank, and post office. Sharbot Lake is a centralized location for healthcare and social 
services, supporting children, youth, families, adults, and seniors who live throughout the region. 

While the village is surrounded by water, it lacks municipal water utilities. A communal septic service engineering 
study has recently been completed for a site in the village, and regionally, work is being done to improve internet 
speed and connectivity. Both initiatives have the potential to enhance living and working opportunities in the area. 
Challenges related to business attraction, expansion, workforce development, and affordable housing are closely 
linked to the lack of rural infrastructure.  

The Downtown Revitalization Management Group has developed a Strategic Action Plan to address the needs of 
the community as identified through public consultation over the past 18 months. Residents and business owners 
agree that accessible amenities such as public washrooms, wayfinding signage, park benches, lighting, public 
parking, trees, and gardens are significantly lacking or in need of improvements and require a plan not only for 
their enhancement or replacement, but also future maintenance. 

Observations  
 

While there are many important topics to consider in planning Sharbot Lake’s future, there is a limit to what can be 
addressed within the parameters of the Downtown Revitalization Program.  

The Management Group would like to acknowledge observations, activities and possible events that could have a 
significant impact on the proposed Goals and Action Plans: 

• Further research and analysis are needed to understand the changes in our demographics, and new 
potential economic capacity in our Market Area, as accelerated by the pandemic’s influence on urban 
migration to rural areas; 
 

• The  Destination Development Plan being led by the County of Frontenac includes strategies that align 
tourism and event development strategy with existing community economic development initiatives. The 
County’s plan will enhance and complement the work of this Strategic Action Plan; 
 

• The possibility of a high frequency railway line and station stop could be highly transformational to 
Sharbot Lake in terms of the potential influx of people, investment, and development that could result 
from expanded transit and trade connections. 

 
Further, the Management Group recognizes the initiatives noted below. While they are closely linked to the 
challenges identified, they are beyond the scope of Downtown Revitalization. 

• Community Improvement Plan (CIP): The Management Group wishes to advocate for an assessment of 
the financial opportunities offered in the CIP and consideration of alternative methods to support and 
encourage community-led initiatives that seek to maintain, rehabilitate, and upgrade the physical 
environment;  
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• Communal Servicing: The Management Group wishes to advocate for the ongoing pursuit and 
development of a public water utility to support increased housing density and enable a desired mix of 
commercial opportunities; 

 
• Former Sharbot Lake School Site: The Management Group wishes to advocate for mixed uses and 

priorities when developing this rare downtown parcel including housing, commercial space, and the 
creation of public spaces for recreation and entertainment; 

 
• Broadband Internet: The Management Group wishes to advocate for ongoing coordination of lobbying 

efforts for improved affordability, stability, and availability of internet services for rural populations. 
 

Program Oversight 
 
The Sharbot Lake Downtown Revitalization Management Group is a sub-committee formed by the Economic 
Development Committee under its terms of reference and is composed of Community Volunteers, a member of 
Council, and relevant Township and County staff: 

• Councillor, Ward 4 Hinchinbrooke, Brent Cameron (Chair) 
• Deputy Clerk, Central Frontenac Township, Cindy Deachman 
• Manager of Public Works, Central Frontenac Township, Tyson Myers 
• Sharbot Lake Business Group, Alison Robinson 
• Sharbot Lake Business Group, Bill Bowick 
• Community Advisor, Sara Carpenter 
• Community Living - North Frontenac, Maria Lockhart  

The Township hired Adriana Barbary, a dedicated Coordinator, to guide and support the Management Group 
through the program. The Coordinator worked in consultation with and under the advisement of Karen Fischer, 
Agriculture and Rural Economic Development Advisor with the Ontario Ministry of Agriculture, Food and Rural 
Affairs. 

Special Thanks: We would like to acknowledge former Management Group Member Alison Vandervelde for her 
valued contributions to the DR program before taking her leave in October 2021. Special thanks also to Richard 
Allen and Debbi Miller from the County Economic Development department at the County for their support and 
advice throughout the project. 

Overview: Downtown Revitalization Program  

The Downtown Revitalization (DR) program helps improve a rural community’s downtown core, and that can boost 
overall economic well-being in the downtown and beyond. Revitalization can be: 

• Helping existing businesses acquire new customers; 
• Bringing more businesses to the downtown areas; 
• Teaming up with downtown organizations to coordinate efforts; 
• Promoting the downtown core; 
• Designing physical improvements to make the downtown safe and pedestrian friendly. 
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Downtowns thrive and bustle when there is a dynamic interchange between public space, civic and 
social uses, and commercial activity. This makes for interesting places that residents and visitors will 
come to experience. 

Downtown Revitalization is a long-term evolution that requires a meaningful balance of goals and 
activities intended to improve the economic, physical and social well-being of a community’s traditional 
town centre. 

Figure 1: Long Term Evolution of a Revitalization Program 

 

(Province of Ontario, n.d.) 

OMAFRA’s Downtown Revitalization program follows a comprehensive Four-Point Approach which 
focuses on balancing and building on a foundation of four key pillars: 

1. Economic Development: Objectives such as helping existing merchants target specific market 
segments in their trade area or identify possible new businesses that complement the existing 
business mix; 

2. Leadership and Management: Activities to include various organizations to ensure the process 
continues and volunteers are celebrated and renewed; 

3. Marketing and Promotions: To ensure that the identity and positive image of the downtown is 
communicated and that events and activities animate the area; and, 

4. Physical Improvements: Such as restoring historic façades, streetscaping, parking, and creating 
safe, walkable environments. 

For more information visit Downtown Revitalization Program on the Province of Ontario’s website at 
https://www.ontario.ca/page/downtown-revitalization-program (Ontario Ministry of Agriculture, 2018) 

 

  

https://www.ontario.ca/page/downtown-revitalization-program
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Figure 2 : Four Point Approach 

(Ontario Ministry of Agriculture, Food and Rural Affairs, n.d.) 

Stage One: Organization and Scoping 

The purpose of Stage One was to 
create the Management Group, 
hire and train a Project 
Coordinator, establish the 
boundaries of the study area, 
launch the program to the public, 
review background documents and 
suggest a work plan.  

The pandemic upended the typical 
DR process and effectively rewrote 
the manual. With limits to in-
person meetings, the team found 
creative ways to move the project 
forward, early on making the case 
to invest in Zoom, a video-
conferencing technology. Since the 
program couldn’t be launched with 
an in-person event, the team 
pivoted and hosted the launch as a 
virtual event, employing a hybrid of 
live and pre-recorded original 
content.  

Figure 3: Downtown Revitalization Study Area 
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As Stage One progressed, the team continued to engage with volunteers and community groups to meet 
safely and gather important background information.  

 

A few examples of the background documents and information gathered in this stage were: 

• Township of Central Frontenac and Frontenac County – Official Plans and Policies, Frontenac 
Ambassador Handbook, Regional Frontenac Brand Guidelines 
 

• Sharbot Lake Business Group / Rural Frontenac Tourism Group: Group overviews and reports; 
letters to the editor; working group forum notes; VIA Rail Station Committee submission; 
Services, Accommodations and Business Directory. 

 
• Central Frontenac Railway Heritage Society: Investing in a Sustainable Future – proposal for a 

Multi-Use Cultural Centre, Cultural Centre Feasibility Study Presentation. 
 

• Frontenac Business Services (formerly Community Futures Development Corporation): 
Overview, Annual General Meeting attendance list. 

 
• Villages Beautiful: Event planning, group structure, introductions. 

 
• First Impressions Community Exchange Report, 2011; Downtown Self-Assessments, OMAFRA 

worksheets. 
 

Special Thanks: We would like to acknowledge community members for sharing information and making 
introductions, as well as those who participated in recorded interviews and events, and made every 
effort to meet safely whether at a kitchen table, or a picnic table. 

• Alison Robinson, Bill Bowick, Ken Fisher, Gary Giller, Derek Redmond, Sally Angle, Andrew 
Douglas, Rob Moore, Greg Rodgers. 
 

Stage Two: Collecting and Assessing 
 

Stage Two focused on conducting stakeholder research through a variety of surveys, questionnaires, and 
interviews. Creative solutions were used to widely promote and distribute the surveys, and to safely 
gather all information. 

Online questionnaires and video or telephone interviews were the predominant data gathering format. 
Links to surveys were available and promoted on the Township website and through social media. 
Digital invitations were sent directly to stakeholders in many cases. 

Printed copies of surveys were available at the Township Office and the Sharbot Lake Legion. Take-home 
cards included QR Codes to be scanned with a smart phone and were handed out at the first ever drive-
thru flu shot clinic. Promotional flyers were included with the Frontenac News, and news articles also 
called attention to the surveys. Flyers were also posted on bulletin boards and business walls in the 
downtown and throughout the township. Every effort was made to ensure that even with restrictions on 
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public meetings, and regardless of comfort with technology or access to a computer or internet, every 
individual was given options and was encouraged to participate in the process. 

Below is a summary of specific research activities, reports, and resources developed in Stage One that 
served to inform the Strategic Goals and Action Plans. More details from the surveys, reports, and 
resources will be posted online to complement the plan. 

Community Survey 
The Community Survey measured the needs and desires of the residents of Central Frontenac as they 
pertained to the downtown core of Sharbot Lake. The survey took place October 31 to December 1, 
2020 and received 431 responses (combination of print and online). 

The survey gathered information related to demographics, employment status, shopping habits, physical 
attributes, awareness and thoughts about new businesses and services, and changes residents wished to 
see in the downtown. 

Summary 

Demographic 

• 78% of responses were from full-time residents; 
• 64% of respondents had lived in or owned property in Central Frontenac for more than 10 years; 
• 36% of respondents were aged 65 and older; 
• 40% of respondents were aged 45 to 65. 

Shopping Habits 

• Compared to Sharbot Lake, Perth and Kingston were the most visited alternatives for shopping and 
services, especially for items not available locally, e.g., Clothing/Outdoor Apparel, Gift & Novelty, 
Restaurants; 

• “Selection” was the top reason to shop outside of Sharbot Lake, followed by “Price,” and “Quality”;  
• 50% of respondents said they try to shop locally whenever possible. 

Physical Aspects 

• There is room for improvement in terms of satisfaction with the appearance of stores, and the look 
and feel of the downtown; 

• 53% believed that the wayfinding and pedestrian environment was only “Fair”; 

The top four aspects of the downtown that were rated as “Needs Improvement” were: 

1. Public Amenities - bathrooms, family comfort zones, water stations, picnic tables; 
2. Bike-friendly streets, secure bike racks; 
3. Appropriate variety of businesses; 
4. Parking-related. 

The top three categories of business that the community wanted to see in the downtown in the future: 

1. Retail; 
2. Personal Services (e.g., Hair Salon, Spa); 
3. Restaurants and Entertainment. 
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The top three things in the community that respondents would change: 

1. Variety of businesses; 
2. Number of parking spaces, parking lots, and related signage; 
3. Retail experience, promotions, and quality of service. 

Special Thanks: We would like to acknowledge Sharbot Lake Branch 425 of the Royal Canadian Legion, 
as well as Rural Frontenac Community Services for helping to promote, distribute, and collect paper 
surveys through their events and programs.  

Customer Origin Survey 
The Customer Origin Survey was a short in-person questionnaire. This particular data gathering activity 
required 10 consecutive days of surveying, at different times on different days, and in multiple locations 
in the downtown. The survey took place November 12 to 21, 2020 at Mike Dean Local Grocer, The 
Cardinal Café & Shop, The Maples Restaurant, and outside the Canada Post office. 

Volunteers were located outside or just within participating downtown businesses, and successfully 
engaged with 402 customers who answered the following questions:  

- Where you from / what is your postal code? 
- Why are you (shopping) in the downtown today? 
- What three new businesses, services, or amenities would you like to see open up in the downtown? 

The top three categories of new businesses, services, or amenities desired by customers of the 
downtown: 

1. Retail;  
2. Infrastructure; 
3. Recreation. 

From the postal code data provided, OMAFRA prepared a detailed Market Area Report which was 
presented to the Management Group. The report highlighted demographic data such as: 

- Population - Education 
- Age Distribution - Ethnic Origins 
- Income - Business Mix and Market Threshold Analysis 
- Family Structure - Employment  

The Market Area Report should prove useful for developing marketing efforts and to help identify 
economic and community development opportunities. 

Special Thanks: We would like to acknowledge the downtown businesses and volunteers for their 
support in a time of great uncertainty. 

- Mike Dean Local Grocer - The Cardinal Café  - The Maples Restaurant 
- Gian Kaillon - Ken Fisher - Madison Cowdy 
- Hannah Barker - Sara Carpenter - Alison Robinson 
- Tyson Myers   
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Business Owner Survey and Business Mix Analysis 
The Business Owner Survey took place February 22 to March 31, 2021.  

There were 17 participants, representing downtown businesses, not-for-profit organizations, health and 
social services, professional and government services. The format was flexible to accommodate public 
health guidance as well as busy schedules. Surveys were completed online, over telephone and video, 
and several paper copies were requested and returned. There were 50 questions. Categories included:  

• General Information; 
• Customer Patterns and Seasonality; 
• Business Community; 
• Business Plan and Competitive Insights; 
• Sales and Marketing; 
• Workforce Development. 

Key Findings: 

• 65% of respondents had operated their business in Sharbot Lake for over 10 years; 
• 69% owned the building where their business was located; 
• 29% were family-owned, followed by 24% franchise or partnership, and 12% not-for-profits; 
• 81% of owners/directors were involved in the day-to-day operations; 
• 71% of owners/directors were residents of the community; 

 
The top-ranking issues reported were related to: 

1. Parking, location, and availability;  
2. Accessibility;  
3. Internet Connectivity; 
4. Public Washrooms. 

 
• 81% responded “Strongly Agree” to “Support new business attraction efforts”; 
• 65% responded “Good” to “Impression of the community as a place to do business”; 
• 53% of businesses plan to “Improve Existing Space” within the next three years; 
• 76% experienced an “Increase in sales” (or volume) in the three-year period before the 

pandemic; 
• 35% responded that their “Attitude is more positive” about doing business in the community 

since the pandemic; 
• 63% expected an “Increase” in sales (volume) in 2021; 
• 35% of respondents rated the availability of workers as “Fair”; 
• 71% did not have an issue with employee turnover; 
• 59% were not able to recruit sufficiently qualified local employees. 

Two valuable resources were developed during Stage Two of the process: a Building and Business 
Inventory tracking document, and a Business Mix Analysis and Map, In the future, they may aid in 
identifying gaps and opportunities for community and economic development initiatives. Public versions 
of these documents are attached as Appendix A. 

Special Thanks: We would like to acknowledge the effort made by business and organizational leaders, 
all while navigating the ever-changing needs of their customers, clients, and staff. Also, thank you to the 
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County of Frontenac for helping create the Business Mix Map, and to the Township’s co-op student 
Sarah Watkins from Granite Ridge Education Centre, for assisting with data entry and the development 
of these resources. 

Streetscape, Public Space and Tourism, Survey and Workshop  
Wavefront Planning and Design Inc. was selected as the consulting firm for the streetscape design. With 
guidance from the Management Group, two community input exercises were created and posted to the 
newly launched EngageFrontenac website. The exercises were promoted and made available for two 
weeks leading up to the public design workshop.  

The Best of Sharbot Lake - Exercises 

1.  A short seven-question poll was available before the workshop; 
2. Users were encouraged to place a “Pin” to their favourite or “Best of Sharbot Lake” map and 

share some details about their selection.  

The survey and map provided the Wavefront team with more current and specific information. 

The Streetscape Public Spaces, and Tourism - Workshop  

The virtual presentation and workshop took place April 29, 2021, from 6:00 to 8:00 p.m., with 53 
attendees signed on at the beginning, and 56 participants including the panelists remaining online until 
the end.  

The presentation explained the scope of the consultants’ work, which focused on three areas: 

1. The south entry to Sharbot Lake’s downtown via Road 38 at the causeway; 
2. The Government Dock area, a public boat launch opposite the Township office and Trailhead; 
3. The site of the former Sharbot Lake Public School, a vacant municipally owned land parcel. 

The workshop had interactive pop-up polling questions for the attendees, designed to gather feedback 
in real time about priorities to be considered for improvement. Responses ranged from 27 to 36 
participants per questions.  

The 11 pop-up questions were also made available for 10 days following the live event, along with a link 
to the video recording of the workshop.  

Since the downtown’s main streets and sidewalks had been reconstructed the previous summer, those 
areas were not considered in their report. 

Design Concepts Guide 

The result was a detailed report, the Design Concepts Guide. It provided a summary of ideas and 
concepts generated and discussed with Wavefront, the Management Group, the Township, and 
community stakeholders. Wavefront delivered a fresh perspective including engineering and design, 
turning survey feedback and public consultation into a vision.  

The Design Concepts Guide will provide a baseline for further and ongoing community consultation. It is 
included as Appendix B  
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Special Thanks: We would like to acknowledge letters and proposals submitted in support of the design 
exercises. These submissions have had a big impact on the Goals and Action Plans of the DR program 
and will potentially shape the village landscape for years to come. 

• Vision of Trees, Cheryl Matson; 
• Revitalization Submission, Sharbot Lake Business Group; 
• Design Concepts, Central Frontenac Railway Heritage Society; 
• Emails and letters from community members. 

 

Stage Three: Action Planning and Prioritization 
 

For a period of several months the Management Group assessed all the research results. A series of 
independent activities, group workshops, and brainstorming and prioritization exercises led to a shared 
understanding of underlying challenges and potential opportunities for the Downtown. 

These were the foundation for the Sharbot Lake Downtown Revitalization Strategic Action Plan, which is 
intended to serve as a blueprint for future revitalization efforts. 

• It is built upon the existing vision for Sharbot Lake; 
• It incorporates the wants and needs of the community, as expressed during the 18-month 

program; 
• It embraces and enhances the Downtown’s strengths and addresses challenges; 
• It suggests priorities for implementing the agreed-upon goals; 
• It utilizes detailed action plans as a starting point to ensure the Plan’s goals are achieved. 

 

Stage Four: Implementing and Monitoring 
 

An important next step is engaging with community stakeholders on the Plan, especially those who may 
be Potential Champions and Potential Supporting Partners in the Action Plans presented in this 
document. 

The Plan is intended to become a living document, subject to change as it is reviewed and reshaped, 
beginning as early as possible in 2022. Ideally, periodic stakeholder review will become a feature of the 
Plan and its implementation. 

The Economic Development Committee’s commitment to the Strategic Action Plan is:  

• To see through the recommendations of the Sharbot Lake Downtown Revitalization Strategic 
Action Plan, providing support and assisting in its ongoing monitoring; 

• To foster and encourage similar planning and development in other villages and hamlets in the 
Township. 

Recommendations for the Township’s involvement in the implementation and monitoring of the Plan 
are detailed in the Goals and Action Plans (starting on the following page) and will follow the terms of 
the agreement with the Ontario Ministry of Agriculture, Food and Rural Affairs. 
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Sharbot Lake Downtown Revitalization - Strategic Action Plan 
 
Vision  
The Downtown Revitalization Program seeks to enhance the Village of Sharbot Lake as an accessible and 
welcoming destination for all. The Program will build on opportunities to enjoy the Downtown’s natural amenities 
and heritage and collaborate with local partners in their improvement. Sustainable development and diversity will 
be at the heart of all economic and social initiatives. 

Values 
The Downtown Revitalization Management Group proposes that the following values guide the work being done 
to advance the program’s objectives: 

• Being a community committed to sustainable growth; 
• Protecting our natural surroundings and quality of life; 
• Representing our local culture and history; 
• Promoting inclusivity and reconciliation; 
• Supporting all things local; 
• Sparking innovation. 

Goals 
1. The Township continues to take ownership of the Downtown Revitalization effort and invest in sustainable 

growth, innovation, and economic development. 
 
2. Cultivate a greater sense of place by developing a strategic plan for signage in the downtown. 

 
3. Provide the community with accessible, safe, and well-maintained routes, and public municipal facilities. 

 
4. Support management initiatives to ensure that the functionality and charm of the downtown are 

meaningfully preserved. 
 

5. Strengthen the downtown economy and facilitate new business and investment in the downtown. 
 

6. Improve communication and collaboration among community leaders to develop a stronger workforce. 
 

7. Promote and support community-led events, as well as existing assets and attractions in the downtown. 

Action Plans 
 

1. Goal: The Township continues to take ownership of the Downtown 
Revitalization effort and invest in sustainable growth, innovation, and economic 
development. 

 

1.1 Challenge: It was identified throughout the process that the Revitalization effort can only be 
successful if the Township takes ownership and leads the community through the implementation phase 
and begins immediately following the approval of the Strategic Action Plan in principle by Township 
Council. 
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1.1 Activity: Establish a staff position at the Township focused on community and economic 
development, to lead the implementation of the Downtown Revitalization effort. 
 

Priority High  

Pillar Leadership and Management 

Tasks Add a staff position to the Township: 
- Seek urgent 2022 budget consideration to support the immediate implementation of the 

Strategic Action Plan for Sharbot Lake. 
- CAO, Managers, and HR will determine rationale and feasibility for adding a permanent 

position responsible for implementation of the Plan, and other activities related to 
community engagement, and economic development. 

- Pending approval, next steps are to draft and post a job description, and work through 
municipal hiring procedure. 
 

Initial priorities of position could include (but may not be limited to): 
- Establish Terms of Reference and structure for the Downtown Implementation Committee 

(working title) and champion similar approaches in other settlement areas in the Township, 
engage the wider community,   

- Seek Champions and Partners to join the Downtown Implementation. 
- Seek relevant grants for project funding; seek cost-sharing partners. 
- Evaluate progress, review, and update the Plan as needed to reflect changes in policy, 

resources, funding, and changing priorities and needs expressed by the community. 
- Reformat the Plan for printing, publish (per AODA), then promote.  
- Submit proposals for grants funding that align with the Plan. This may result in a shifting of 

the proposed timelines. 
- Support, collaborate, and grow relationships with Economic and Community Development 

staff at the County of Frontenac, neighbouring Townships, and beyond. 
  
Other Township responsibilities could include: 
- Community and event support, marketing and communications, workshops and public 

meeting facilitation, business support and development activities, special projects. 
Potential 
Champions  

- Township Council 
- Township Staff 
- Central Frontenac Economic Development Committee 
- Other 

Potential 
Supporting 
Partners 

- County of Frontenac – Planning & Economic Development 
- Sharbot Lake Business Group/ Rural Frontenac Tourism Group 
- Other 

Timeline - within 6 months 

Resources - Personnel: staff 
- Relevant grants; cost-sharing partners 
- Township operational and capital budget consideration 
- General office expense: meeting space and tools, printing, telephone, video and other digital 

programs 
- Communications: telephone, video and other digital services, websites, printed materials 
- Promotional opportunities: targeting recruitment, possible nominations, print ad/ notice to 

announce Downtown Implementation Committee 
Evaluation - Council approval – in principle 

- Sustained implementation by the Township 
- Community is engaged, informed, and motivated by the Plan 
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Priority High  

- Number of active Stakeholders on Downtown Implementation Committee 
- Regular staff reports to Council in relation to the implementation, grant applications, and 

special projects 
- Activities in-progress, completed 
- Goals in-progress, achieved 
- Increase in total number of grant applications submitted by the Township 
- Increase in number of community engagement opportunities at EngageFrontenac.com 
- Annual Downtown Revitalization Progress Survey and call for feedback, e.g. “Have we 

achieved this goal?” 
 

1.2 Challenge: Once the Plan is presented to Council, the Central Frontenac Economic Development 
Committee will shift its focus back to the Township as a whole. It is critical that a new group be formed 
to maintain focus on the implementation of the Sharbot Lake Downtown Revitalization Strategic Action 
Plan. 

1.2  Activity: Promote the Strategic Action Plan and invite stakeholders to join the Downtown 
Implementation Committee as Champions and Partners in support of specific goals and 
activities. 

 

Priority High 
Pillar Leadership & Management  
Tasks - Review the Plan with Potential Champions and Potential Supporting Partners. 

- Ask for feedback, and update the Plan as required to gain partner support and commitment. 
- Consider developing a “Terms of Reference” for the Downtown Implementation Committee. 
- Seek relevant grants for project funding; seek cost-sharing partners. 
- Reformat the Plan to include infographics, and other quick resources to assist with future 

implementation activities, within AODA requirements. 
- Promote the Plan in print and online. 
- Share as a public project on EngageFrontenac.ca.  
- Promote opportunities for public input, workshops and events, e.g., Signage Workshop 
- Provide contact information, useful links, and encourage sign-up for future volunteer 

opportunities.  
- Encourage participation by a diverse range of the community stakeholders, e.g., students, 

teachers, residents, businesses owners, not-for-profit organizations, volunteers, groups, 
local service clubs, downtown employees 

Potential 
Champions  

- Township Council 
- Township Staff 
- Central Frontenac Economic Development Committee  
- Other 

Potential 
Supporting 
Partners 

- ALL 

Timeline - within 6 months 

Resources - Personnel: staff, volunteers (in-kind) 
- General office expense: meeting space and tools, printing, telephone, video and other digital 

programs 
- Relevant grants, cost-sharing partners 
- Township operational and capital budget consideration 
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Priority High 
- Promotional opportunities: newspapers, flyers, newsletters, social networks, websites, 

events 
Evaluation - Number of Plan review meetings with suggested partners and community 

- Feedback received and revisions to the Plan 
- Plan Project page is developed and made public, at engagefrontenac.ca  
- Record of print and digital media promotions – paid and unpaid 
- Implementation Committee is established, comprising a broad representation of the 

downtown community 
- Documentation of meeting attendees, and progress noted in Meeting Minutes 
- Annual Downtown Revitalization Progress Survey e.g. “Have we achieved this goal?” 

 

2. Goal: Cultivate a greater sense of place by developing a strategic plan for signage in 
the downtown. 

 

2.1 Challenge: Awareness of downtown businesses, services, and attractions is limited by a lack of 
wayfinding and directional signage at busy entrances, major roadways, streets, and trails. Parking is 
confusing in some downtown locations, and important amenities like public washrooms are hard to find. 

2.1 Activity: Add strategic signage throughout the downtown, with special attention to the 
entrances and connections to Road 38. 

 

Priority High  
Pillar Physical Improvements 
Tasks - Inventory signage that is already in place and note the owners of the sign. 

- Refer to the Design Concepts Guide, and the Official Plans for the Township and County, as a 
starting point for key areas/features for enhanced signage. 

- Consider engaging with professionals/ consultants/community to facilitate the development 
of a Strategic Signage Plan and explore collaboration with the County through its Destination 
Development Plan regarding wayfinding priorities 

- Host Public Workshop  
- Consider various forms and functions that a new signage could serve, e.g. 

wayfinding/directional, decorative, interpretive, gateway, safety/accessible 
- Review proposed plan with existing sign owners, business and property owners, local services 

clubs, trails partners, and community groups. 
- Endeavour to be consistent with broader Township and County signage. 
- Engage public, as well as design professionals to develop colours, messaging, logos etc. 
- Seek relevant grants for project funding; seek cost-sharing partners 
- Finalize and present Signage Plan for approval and budget consideration. 
- Develop fundraising, seek donations to help fund signage costs. 

 
Highway 7 Connection to Downtown Planning:  

- Determine Ministry of Transportation Ontario regulations/requirements, e.g., setback from 
side of road, distances from intersections etc., specific signage types. 

- Work through MTO application and installation process. 
 

Sign Development & Installation: 
- Seek quotes for local design, materials, and development based on industry best practices 

and regulations, per Township Procurement Policies. 
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Priority High  
- Schedule Township Staff, coordination with MTO, and any required subcontractors for 

installation. 
Potential 
Champions  

- Township Staff 
- County of Frontenac – Planning & Economic Development 
- Other 

Potential 
Supporting 
Partners 

- Joint Frontenac Accessibility Advisory Committee 
- Central Frontenac Railway Heritage Society 
- Village Beautiful 
- Downtown Businesses 
- Property Owners 
- Trail Associations, ATV/ Snowmobile Clubs 
- Other 

Timeline - 6 months to 1 year 
Resources - Personnel: staff, volunteers (in-kind) 

- General office expense: meeting space and tools, printing, telephone, video and other digital 
programs 

- Seek relevant grants for project funding; seek cost-sharing partners 
- Township operational and capital budget consideration 
- Potential third-party support: urban planning and design services, graphic designers, copy 

writers  
- Promotional opportunities: newspapers, flyers, newsletters, social networks, websites, 

events 
- Other: sign materials and development, Design Concepts Guide, Central Frontenac and 

Frontenac County Official Plans, First Impressions Community Exchange 2011 
recommendations, MTO guidelines. 

Evaluation - Development of a signage inventory 
- Public participation and input in workshop 
- Approval of a signage plan 
- Funding received, community engagement e.g., volume of submissions and/or donations 

received 
- Successful MTO application 
- Number of new signs installed, and/or enhancement to existing signs 
- Visitor/user experience survey 
- Annual Downtown Revitalization Progress Survey, e.g. “Have we achieved this goal?” 

 

3. Goal: Provide the community with accessible, safe, and well-maintained routes, and 
public municipal facilities. 

 

3.1 Challenge: Safety concerns are mounting in high traffic locations where multiple vehicle and 
pedestrian routes are not clearly defined. The multi-use nature of the trails, combined with speed and 
visibility make these areas dangerous when pedestrians, cyclists and recreational vehicles are accessing 
the same routes.  

3.1 Activity: Complete additional analysis and studies to create safe, well-defined parking lots, 
boat launches and trail connections, improving safety and accessibility. 
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Priority Medium 
Pillar Physical Improvements 
Tasks - Implement the Strategic Signage Plan to add awareness and define routes, crossings, speed 

limits, and direct visitors to additional parking. 
- The Design Concepts Guide includes recommendations to support and improve the safety of 

multi-use, high traffic intersections, as well as pathways, streets, parking, and the use of 
landscaping for added definition. 

- Host additional design workshop and consultations. 
- Seek project funding for relevant grants; seek cost-sharing partners.  
- Undertake a parking study to determine total spaces available, potential additions and 

locations to improve. 
- Increase education and awareness to maximize available parking and provide mapping to 

alternative locations throughout the village. 
 

Safety concerns identified include (but may not be limited to): 
- Ensuring paths and lots are accessible 
- Traffic calming measures  
- Realigning trail and parking lots 
- Adding/defining parking spaces, including accessible spaces 
- Delineating paths for pedestrians 

Potential 
Champions  

- Township Staff 
- Joint Frontenac Accessibility Advisory Committee 
- County of Frontenac – Planning & Economic Development 
- Eastern Ontario Trails Alliance 
- Other 

Potential 
Supporting 
Partners 

- Trail Associations, ATV/Snowmobile Clubs 
- Central Frontenac Trails Revitalization Committee 
- Community Living - North Frontenac 
- Rural Frontenac Community Services 
- Downtown Businesses 
- Property Owners 
- Lake Associations 
- Other 

Timeline - 6 months to 2 years 

Resources - Personnel: staff, volunteers (in-kind) 
- General office expense: meeting space and tools, printing, telephone, video and other digital 

programs (e.g., GIS Mapping) 
- Relevant grants, cost-sharing partners 
- Township operational and capital budget consideration 
- Potential third-party support: civil engineering, community safety and accessibility 

consultants  
- Promotional opportunities: newspapers, flyers, newsletters, social networks, websites, 

events 
Evaluation - Participation, on-going public engagement activities 

- Review and discussions, building from Design Concepts Guide  
- Additional studies and surveys regarding trail, roads, and safety/ definition of routes 
- Council/ Budgeting support received 
- Additional donations received 
- Additional funding applications submitted; fundraising/donation campaigns initiated. 
- Number of improvements made to enhance safety, direct/slow traffic 
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Priority Medium 
- Annual Downtown Revitalization Progress Survey and call for feedback, e.g. “Have we 

achieved this goal?” 

 

3.2 Challenge: Public washrooms at the Sharbot Lake Beach and park need to be improved. Additional 
washroom facilities are also highly desired by residents and visitors using the Government Dock boat 
launch, using the trails, and enjoying the Railway Park and Playground. 

3.2 Activity: Investigate the conditions of the Beach Public Washroom infrastructure to 
determine what is required to improve their appearance, capacity, safety, accessibility 
and environmental impact. Consider design, function and cost. 

 

Priority Medium 
Pillar Physical Improvements 
Tasks - The Design Concepts Guide includes multiple design options for improvements at the beach 

related to washrooms, as well as pathways, roads, parking, landscaping, and other 
commercial considerations. 
 
Sharbot Lake Beach: 

- Perform an inspection of the beach facility with the Chief Building Inspector and Public 
Works Manager and other subject matter experts on safety and accessibility concerns. 

- Consider overall design enhancements, environmental impact, and sustainable alternatives. 
- Host additional public consultations. 
- Research case studies to learn from similar communities/recreation destinations. 
 

Facilities Staff report to Council:  
- Report on conditions, recommended improvements to facility maintenance, and 

renovation/reconstruction budget consideration. 
- Follow Township tendering and procurement process if supported by Council. 

Consider providing greater access and maintenance of the public washrooms that are 
already available, e.g. Township office, library, and Soldiers Memorial Hall. 

Potential 
Champions  

- Township Staff 
- Recreation Committee 
- Other 

Potential 
Supporting 
Partners 

- Joint Frontenac Accessibility Advisory Committee  
- Lake Associations 
- Trail Associations, ATV/Snowmobile Clubs 
- Sharbot Lake Business Group/ Rural Frontenac Tourism Group 
- Downtown Businesses 
- Community Living – North Frontenac 
- Rural Frontenac Community Services 
- Local Service Clubs 
- Conservation Authority 
- Other 

Timeline - Immediate 
Resources - Personnel: staff, volunteers (in-kind) 

- General office expense: meeting space and tools, printing, telephone, video and other digital 
programs (example GIS) 
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Priority Medium 
- Relevant grants, cost-sharing partners;  
- Township operational and capital budget consideration 
- Potential third-party support: engineering consultants, builders/contractors, septic 

specialists, graphic design 
- Promotional opportunities: newspapers, flyers, newsletters, social networks, websites, 

events, and channels still to be identified. 
Evaluation - Completed Inspection and Evaluation  

- Staff report on improvements and maintenance to be addressed at the Beach Washroom 
facility  

- Participation, ongoing public engagement activities 
- Review and discussions, building from the Design Concepts Guide  
- Council/ budgeting support 
- Additional donations received 
- Additional funding applications submitted; fundraising/donation campaigns initiated 
- Change in positive comments in follow-up community, business, and visitor surveys 
- Annual Downtown Revitalization Progress Survey, e.g., “Have we achieved this goal?” 

 

3.3 Challenge: The need for additional public amenities, and the need to develop a more diverse 
business and culture mix have been consistently recommended. This desire was only accelerated by the 
pandemic. 

3.3 Activity: Initiate a Steering Committee to provide input on a design for a trailhead building 
and explore funding options for its construction. 
 

Priority High - Medium 
Pillar Physical Improvements, Economic Development 
Tasks - Township staff will initiate community engagement activities and officially launch the 

project with the community. 
- Seek project funding for relevant grants; seek cost-sharing partners.  
- Project staff will reconnect with community groups and stakeholders that have previously 

shown keen interest and support for the building by way of proposals, and letters of 
support. 

- Project staff will lead the development of a Steering Committee to recommend public 
programming, potential commercial partnerships, and other initiatives to add to the 
enjoyment of the area in the future. 

- Staff and Steering Committee with host public meetings and workshops as required. 
- Staff, Steering Committee, and other stakeholders may consider developing a Strategic 

Trailhead Building Plan to ensure the building provides an economically viable community 
hub for the village and its growing visitor population. 

- Relevant grants, cost-sharing partners 
Potential 
Champions  

- Township Staff 
- Central Frontenac Railway Heritage Society 
- Sharbot Lake Business Group/ Rural Frontenac Tourism Group 
- Other 

Potential 
Supporting 
Partners 

- Joint Frontenac Accessibility Advisory Committee  
- County of Frontenac Planning and Economic Development 
- Central Frontenac Economic Development Committee 
- Local Service Clubs 
- Trail Associations, ATV/Snowmobile Clubs 
- Sharbot Lake Property Owners’ Association 
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Priority High - Medium 
- Recreation Committees 
- Rural Frontenac Community Services 
- Community Living - North Frontenac 
- Villages Beautiful  
- Other 

Timeline - in-progress to 2years 
Resources - Personnel: staff, volunteers (in-kind) 

- General office expense: meeting space and tools, printing, telephone, video, and other 
digital programs (e.g., GIS) 

- Relevant grants, cost-sharing partners 
- Township operational and capital budget consideration 
- Potential third-party support: engineering consultants, builders/contractors, septic 

specialists 
- Promotional opportunities: newspapers, flyers, newsletters, social networks, websites, 

events, and channels still to be identified. 
Evaluation - Completion of the tendering process and contractors secured 

- Steering Committee confirmed with documented meetings 
- Strategic Plan for the Trailhead is developed 
- Community engagement activities completed e.g., public workshops, surveys, other 

submissions 
- Additional funding applications submitted; fundraising/donation campaigns initiated. 
- Annual Downtown Revitalization Progress Survey, e.g. “Have we achieved this goal?” 

 

4. Goal: Support management initiatives to ensure that the functionality and charm of 
the downtown are meaningfully preserved. 

 

4.1 Challenge: Older trees have come down at the beach, where they provided much needed shade. 
Other public spaces could benefit from tree replacement, improved landscaping, art, lighting, and 
seating to add value and enhance their overall enjoyment. 

4.1  Activity: Develop a planting plan and implement an ongoing investment and maintenance 
policy for trees and landscaping in the village.  

 

Priority Medium - Low 
Pillar Physical Improvements 
Tasks Progress to date: 

- “Greening of the Park” (Sharbot Lake Beach Park) is a first step toward, providing valuable 
insight for a broader planting plan. 

- A proposal has been approved by Council. 
- A Steering Committee for “Greening of the Park” has been established, and planting is set to 

take place in 2022. 
- A broader “Vision of Trees” proposal including a list of diverse species and various 

placements throughout the village has been shared with the Management Group for 
consideration. 

 
Recommended next steps for a broad Planting Plan, Investment and Maintenance Policy: 
- Consult with certified arborists in consultation with Public Works and other environmental 

groups. 
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Priority Medium - Low 
- Complete a site visit(s) with consultants, staff, volunteers, and other interested parties. 
- Seek arborist recommendation of species that are most favourable, and likely to provide 

long-term benefit to Sharbot Lake landscape and natural environment. 
- Seek additional public input and refine the list of proposed species and locations for the 

village. 
- Seek to establish a budget and funding development strategy for landscaping or other floral 

beautification projects throughout the village. 
- Work with Township staff to coordinate tree planting and a watering schedule. 
- Develop education and awareness programs focused on other related topics such as 

landscape preservation, lake conservation, and littering and trail etiquette. 
Champions - Central Frontenac Economic Development Committee 

- Greening of the Park - Steering Committee 
- Vision of Trees 
- Villages Beautiful 
- Other 

Supporting 
Partners 

- Township 
- County of Frontenac – Planning & Economic Development 
- Central Frontenac Railway Heritage Society 
- Local Service Clubs 
- Property Owners  
- Sharbot Lake Business Group/ Rural Frontenac Tourism Group 
- Downtown Businesses 
- Other 

Timeline - in-progress to 1 year 

Resources - Personnel: staff, volunteers (in-kind) 
- General office expense: meeting space and tools, printing, telephone, video and other digital 

programs (example GIS) 
- Third party services: arborist, urban tree planting specialists 
- Promotional opportunities: newspapers, flyers, newsletters, social networks, websites, 

events 
- Policy and programming: refer to City of Kingston, TD Friends of the Environment 

Foundation 
- Other: fundraising, donations 

Evaluation - Site visit(s) with specialists, Public Works, and organizers 
- List of recommended species and locations 
- Fundraising initiatives, donations received 
- New tree(s) planted at the Beach Park 
- New plantings/ landscaping/floral projects throughout the village 
- Tree education resources developed/distributed to village property owners 
- Annual Downtown Revitalization Progress Survey and call for feedback, e.g. “Have we 

achieved this goal?” 
 

  



30 
 

 

4.2 Challenge: Overall the visual experience in the downtown has room for improvement: buildings, 
murals, and benches are showing their age and seasonal décor and florals could be made more of a 
priority. 

4.2 Activity – Promote financial aid and cost-sharing programs that are intended to support 
community-led initiatives. Work with community-led groups to encourage creative and 
cultural expression in the downtown. 

 

Priority Medium - Low 
Pillar Marketing and Promotions, Physical Improvements 
Tasks Community Improvement Plan (CIP): 

- Evaluate the current status and remaining budget available in the CIP. 
- Pending availability, promote the CIP to eligible applicants. 
- Ask recent applicants for feedback about the process, gather feedback to improve the 

program in the future. 
 
Celebrate Success Stories with a “Spotlight” (working title) campaign: 
- Celebrate past CIP projects, promote, and follow newer community-led initiatives. 
- Share progress and support community-led initiatives using website, social media and 

EngageFrontenac.ca. 
- Develop and maintain an ongoing promotional campaign to shine a spotlight on community-

led success stories, whether supported by the CIP, individual or group fundraising, 
donations, or other grants. 

 
Some Recent Community-led initiatives: 
- Additional benches, garbage/recycling by the Railway Heritage Society; 
- Pickleball courts by community volunteers/ fundraising; 
- Mark’s Buddy Bench by community volunteers/fundraising.  
 
Encourage Creativity and Culture: 
- Support volunteer endeavours to add art, culture and vibrancy to the downtown.  
- Look for inspiration in similar communities and engage with local schools. 
- Seek government support, e.g., Ministry of Heritage, Sport, Tourism, and Culture. 
- Promote and celebrate community-led initiatives like the beautification efforts made by the 

Villages Beautiful group. 
- Township budgeting for floral installations, watering, and clean up to contribute to the 

vibrancy of the downtown, e.g., hanging baskets and other seasonal displays throughout the 
village. 

 
Some possible arts and culture ideas could include: 
- Mural partnership with Mike Dean Local Grocer, adding art to the highly visible north side of 

the building; 
- Front Porch Music Series; 
- cultural and heritage installations throughout the downtown in consultation with respective 

communities; 
- Refresh or add to existing murals in the downtown, beach, and the bandstand. 

Potential 
Champions  

- Township Staff 
- Joint Frontenac Accessibility Advisory Committee  
- Other 
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Priority Medium - Low 
Potential 
Supporting 
Partners 

- County of Frontenac – Planning & Economic Development
- Village Beautiful
- Central Frontenac Railway Heritage Society
- Property Owners
- Schools
- Other

Timeline - immediate to 3 years

Resources - Personnel: staff, volunteers (in-kind)
- Township: Operational Budget Consideration
- General office expense: meeting space and tools, printing, telephone, video and other digital

programs
- Promotions opportunities: newspapers, flyers, newsletters, social networks, websites,

events
- Other: fundraising, donations, grants

Evaluation - Commencement of the process to create a new CIP
- Number of CIP related promotional activities completed
- Number of CIP inquiries and applications submitted
- Launch and sustainment of a success “Spotlight” campaign
- Increase in creative, cultural representations/installations in the downtown
- Number of meetings/ requests by community groups with ideas for projects
- Annual Downtown Revitalization Progress Survey and call for feedback, e.g. “Have we

achieved this goal?”

4.3 Challenge: Residents and visitors agree there should be public wifi available year-round. Public wifi is 
becoming more common in neighbouring centres such as Perth and Westport, as well as publicly funded 
facilities such as the Frontenac Community Arena and libraries. Community groups and event organizers 
would also benefit from using public wifi during their planning meetings, and as a courtesy to the visitors 
they attract to the downtown. 

4.3 Activity – Engage in discussions with local internet service providers to sponsor public wifi 
for the Beach, Downtown, Trailhead and Railway Park. Publicize existing hotspots. 

Priority Medium 
Pillar Marketing and Promotions, Physical Improvements 
Tasks - North Frontenac Telephone Company (NFTC) has provided public wifi at the beach in the

past.
- In the summer of 2021, some initial discussions took place regarding public wifi at the

Sharbot Lake Beach, and Railway Park.
- Other service providers should be considered.
- Research is needed to determine what public wifi financial support programs may be

available.
- Seek relevant grants, cost-sharing partners as required.

Potential 
Champions 

- Township Staff
- Other

Potential 
Supporting 
Partners 

- Central Frontenac Railway Heritage Society
- Downtown Businesses
- Other
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Priority Medium  
Timeline - 6 months to a year 

Resources - Personnel: staff, volunteers (in-kind) 
- General office expense: meeting space and tools, printing, telephone, video and other digital 

programs  
- Relevant grants, cost-sharing partners 
- Township operational and capital budget consideration 
- Promotions opportunities: newspapers, flyers, newsletters, social networks, websites, 

events 
Evaluation - Public Downtown wifi is reactivated at the Beach  

- Partnership meetings with NFTC and/or other providers to discuss public Downtown wifi 
Sponsorship  

- Public Downtown wifi is available throughout the downtown to the Railway Park 
- Annual Downtown Revitalization Progress Survey and call for feedback, e.g. “Have we 

achieved this goal?” 
 

5. Goal: Strengthen the downtown economy and facilitate new business and 
investment in the downtown. 

5.1 Challenge: Township messaging and marketing of Sharbot Lake’s downtown is non-existent. The 
website is not overly welcoming or easy to navigate, which could result in many missed opportunities to 
encourage and support prospective homebuyers, businesses, and investors to consider the friendly, 
successful, and supportive business community that exists here. 

5.1 Activity: Reimagine the Township website and develop messaging and content promoting 
the downtown as an appealing place to live, play, grow, and invest. 

 

Priority Medium 
Pillar Marketing and Promotions 
Tasks - Identify target audiences, set specific goals. 

- Complete a digital audit of online user experience related to economic development, 
business attraction, and investment audiences. 

- Recruit volunteers for a focus group and/or user experience survey as part of a digital audit. 
- Interviews/questionnaires with new area businesses to learn of their first impression, 

suggestions. 
- Research other municipalities, for inspiration for layout, resources, messaging. 
- Implement quick fixes and optimizations to streamline the experience online. 
- Consult with digital specialists to improve the user experience and ensure that AODA 

accessibility standards are met. 
- Engage with design and copywriting services to develop attraction-focused content, visuals 

and messaging. 
- Consider linking out to other useful resources and strategize content that could be added to 

enhance the ‘one-stop shop’-ability for prospective audiences online.  
- Develop an adaptable marketing plan and materials to suit different platforms and 

audiences. 
- Consider how to best integrate developer-friendly services like BizPal to the Township 

website. 
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Priority Medium 
Potential 
Champions  

- Township Staff 
- Central Frontenac Economic Development Committee 
- Other 

Potential 
Supporting 
Partners 

- County of Frontenac 
- Joint Frontenac Accessibility Advisory Committee 
- Frontenac Business Services  
- Sharbot Lake Business Group/ Rural Frontenac Tourism Group 
- Frontenac News 
- Other 

Timeline - 6 months to 1 year 
Resources - Personnel: staff, volunteers (in-kind) 

- General office expense: meeting space and tools, printing, telephone, video and other digital 
programs 

- Third party services: digital experience and design specialists, business attraction specialists 
- Promotional opportunities: newspapers, flyers, newsletters, social networks, websites, 

events, and channels still to be identified. 
- Other: DR Business Inventory 

Evaluation - Completed audit and consideration of recommendations received by professionals  
- Completed interviews and questionnaires with new area businesses 
- Changes made to content and headings across digital platforms 
- Changes to web analytics and traffic 
- Increase in inquiries and leads  
- Annual Downtown Revitalization Progress Survey and call for feedback, e.g. “Have we 

achieved this goal?” 
 

5.2 Challenge: Customers of the downtown identified commercial gaps that they would like to see 
improved. The most desired categories are retail, entertainment, recreational-oriented businesses and 
the addition of dining and speciality food options. 

5.2 Activity: Continue to analyze the downtown revitalization data and inventory to develop 
an innovative business plan and shortlist of opportunities to pursue in the future. 

 

Priority Medium 
Pillar Economic Development 
Tasks Work through additional DR program resources to develop a Business Attraction Plan: 

- Identifying business opportunities;  
- Conduct focus groups to identify business opportunities; 
- Complementary or conflicting business matrix; 
- Considerations for business placement;  
- Scoring sheet for business opportunities; 
- Short listing business opportunities; 
- Sign up for OMAFRA’s Analyst Tool. 

 
Once Business Attraction Plan is prepared/ approved:  
- Seek relevant grants, cost-sharing partners as required  
- Develop print /digital promotional materials (per AODA), host event(s). 
- Promote Business Attraction Plan locally with building and property owners, real estate 

community;  
- Promote plan on a wider scale;  

https://www.economicmodelling.ca/analyst/
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Priority Medium 
- Develop a permanent hub on Township website. 

 
Sustaining Phase: 
- Check-in meetings with building and business owners, continue to gather information, 

awareness of changing needs or opportunities. 
- Update the downtown Building and Business Inventory, annually or as needed. 
- Advocate for creative mixed usage of public buildings and properties; develop business cases 

for a select number of potential commercial locations for future opportunities. 
Potential 
Champions  

- Township Staff 
- Central Frontenac Economic Development Committee 
- Other 

Potential 
Supporting 
Partners 

- County of Frontenac – Planning & Economic Development 
- Frontenac Business Services 
- Sharbot Lake Business Group/ Rural Frontenac Tourism Group 
- Downtown Businesses 
- Frontenac News 
- Other 

Timeline - 1 to 2 Years 
 

Resources - Personnel: staff, volunteers (in-kind) 
- General office expense: meeting space and tools, printing, telephone, video and other digital 

programs 
- Seek relevant grants, cost-sharing partners as required  
- Township operation budget consideration 
- Third party consulting: Industry-specific subject matter experts 
- Promotional opportunities: various traditional, digital, and new channels to reach wider 

business audience. 
- Downtown Revitalization resources: DR Program Business Attraction worksheets, Building 

and Business Inventory, Commercial Analysis, Market Area Report  
Evaluation - Completed exercises and development of a Business Attraction Plan and shortlist of 

opportunities.  
- High occupancy rate is maintained 
- Number of successful additions to commercial offering 
- Growth in new enterprises, and in the categories recommended in the Plan. 
- Meetings with business owners/operators 
- Up to date Downtown Building and Business Inventory, Commercial Analysis 
- Annual Downtown Revitalization Progress Survey and call for feedback, e.g. “Have we 

achieved this goal?” 
 

 

5.3 Challenge: Awareness is low among those surveyed about the products, services, quality and 
selection available in the downtown which results in shoppers frequently travelling to Perth for 
items/services they could get in Sharbot Lake. 

5.3 Activity: Initiate a “Local First” (working title) program to increase awareness of the 
businesses, products, and services available in the downtown and promote the benefits of 
supporting local first. 
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Priority Medium-Low 
Pillar Marketing and Promotion 
Tasks - Present activity to Sharbot Lake Business Group/ Rural Frontenac Tourism Group, attend 

regular/ semi-annual meetings when possible. 
- Conduct an environmental scan to ensure program does not duplicate or compete with 

other shop local initiatives. 
- Seek guidance, consider a structured program with resources, e.g., Ontario Chamber of 

Commerce. 
- Create a simple promotional poster or notice, start conversations to gauge interest a ‘’Local” 

campaign. 
- Host a meeting and show examples of marketing and education materials to consider and 

spark creativity and brainstorming. 
- Arrange a community presentation and training to launch the program.  
- Initiate fundraising/ sponsorship campaign to help with costs of developing, implementing, 

and advertising. 
- Engage an experienced subject matter expert, and cohost and facilitate a public workshop to 

quickly take ideas and develop them into sound actions plans. 
- On-board business and other partners. 
- Advertise and launch program. 
- Evaluate, monitor, and determine next steps accordingly. 

 
Potential 
Champions  

- Sharbot Lake Business Group / Rural Frontenac Tourism Group 
- Central Frontenac Economic Development Committee 
- Other 

Potential 
Supporting 
Partners 

- County of Frontenac  
- Frontenac Business Services 
- Downtown Businesses 
- Other 

Timeline - 1 to 2 Years 
Resources - Personnel: staff, volunteers (in-kind) 

- General office expense: meeting space and tools, printing, telephone, video, and other 
digital programs 

- Relevant grants, cost-sharing partners 
- Township operational and capital budget consideration 
- Third party services: artists, graphic designers, marketing, and business development 
- Promotions opportunities: newspapers, flyers, newsletters, social networks, websites, 

events 
- Other: DR Business Inventory 

Evaluation - Meetings/Presentations with Sharbot Lake Business Group/Rural Frontenac Tourism Group, 
additional businesses/ organizations, and community stakeholders.  

- Completed environmental scan, and overview of existing loyalty/ local awareness/promotion 
programs  

- Promotional material created and distributed 
- Number of partners and participating business initiated into the program. 
- Consumer Engagement metrics, tracked by program, and media impressions. 
- Annual Downtown Revitalization Progress Survey and call for feedback, e.g. “Have we 

achieved this goal?” 
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6. Goal: Improve communication and collaboration among community leaders to 
develop a stronger workforce. 

 

6.1 Challenge: There are a wide range of employers in the downtown that struggle with recruiting 
qualified workers. Some workers and employers experience seasonal highs and lows, which can lead to 
financial uncertainty. 

6.1  Activity: The Township website links to and promotes external resources that cultivate the 
connection between job seekers and employers in the downtown and help to reenergize 
the workforce development experience. 

 

Priority Medium - Low 
Pillar Economic Development 
Tasks - Draft a list of prospective workforce partners that includes a broad range of businesses and 

organizations. 
- Gather information to understand individual infrastructure, practices and programs that are 

in place. 
- Develop an overview of the overall downtown workforce infrastructure, and present back to 

partners.  
- Brainstorm with partners, seek to find efficiencies, ways to enable collaboration, reimagine 

programs or processes based on shared goals. 
- Develop a Downtown Jobs Plan, which may include goals such as having the Township doing 

weekly posts and/ or promotion of all available jobs. 
- Implement/ update processes in collaboration with local employment, e.g. re-imagined 

online groups, sites, newsletters dedicated to Downtown Jobs. 
- Develop educational materials, and host training for employers. 
- Maintain online and other resources. 
- Steady communications and connections among partners. 
- Apply for funding or programs to support any significant investments that may be needed if 

they align with the “Downtown Jobs” Plan. 
 

Potential 
Champions  

- Central Frontenac Economic Development Committee 
- Sharbot Lake Business Group/ Rural Frontenac Tourism Group 
- Other 

Potential 
Supporting 
Partners 

- Township Staff 
- County of Frontenac – Planning & Economic Development 
- Eastern Workforce Innovation Board 
- Frontenac Business Services 
- St Lawrence College/ Ontario Employment Service 
- Northern Connections Adult Learning Centre 
- Granite Ridge Education Centre, co-op program 
- Local apprenticeship program 
- Community Living - North Frontenac 
- Rural Frontenac Community Services 
- Frontenac News 
- Other 

Timeline - 1 to 2 Years  
Resources - Personnel: Staff, Stakeholders (in-kind) 
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Priority Medium - Low 
- General office expense: meeting space and tools, printing, telephone, video and other digital 

programs 
- Relevant grants, cost-sharing partners 
- Township operational and capital budget consideration 
- Promotional opportunities: newspapers, flyers, newsletters, social networks, websites, 

events 
- Downtown Revitalization resources: Business Owner Interviews Data, Trade Area Report  

Evaluation - Number of employment partners surveyed (interviews, questionnaires) 
- Number of brainstorming meetings 
- Presentations/reports on Downtown Workforce Infrastructure  
- Development of a “Downtown Jobs” Plan 
- Education/promotional materials distributed/requested 
- Number of training sessions  
- Changes to online resources, shared posts between partners 
- Survey results throughout 
- Changes in usage of existing services 
- Annual Downtown Revitalization Progress Survey and call for feedback, e.g. “Have we 

achieved this goal?”  
 

7. Goal: Promote and support community-led events, as well as existing assets and 
attractions in the downtown. 

 
7.1 Challenge: Downtown businesses, recreation committees, and volunteer groups need support and 
assistance to promote and host events that bring a financial boost to the downtown. The Township’s 
online events calendar and social media are underused and lack messaging that could help to bring 
people to the downtown. 

7.1 Activity: The Township will consistently promote special events, and work in partnership 
with local and regional tourism initiatives to highlight unique assets, events and 
attractions that exist in the village. 

 

Priority Medium  
Pillar Marketing and Promotions/ Economic Development 
Tasks Township Website: 

- Survey community about the events they are involved in or hoping to add to the Annual 
Event Calendar. 

- Regularly encourage community-led event organizers to submit to the calendar, provide 
training as required. 

- Make the Events and Submit Event buttons more prominent on the website. 
- Consider adding an Event page to the EngageFrontenac platform to showcase Annual Events 

and encourage new events. 
- Designate a “Community Reporter” to promote Sharbot Lake events in the Frontenac News.  
- Develop a Community Events eNewsletter. 
 
Marketing Infrastructure: 
- Develop a sponsorship program to support additional marketing infrastructure. 
- Possible marketing infrastructure could include: 
- Digital message board 
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Priority Medium  
- Street banners/ flags 
- Large outdoor map/ welcome board listing attractions and downtown business/ service 

director 
- Event bulletin board at the Township office that is visible and easily accessed by the public 
- Bring back a tourism brochure with a focus on the lakes and trails systems 
 
Tourism and Events Capacity: 
- Trailhead Building could serve as an additional event hosting area for community-led events. 
- Collaborate with trail partners and businesses to develop a Trailhead Tourism Marketing 

Program, building more enthusiasm and awareness for all uses and benefits of the trail. 
- Contribute to Frontenac County’s Regional Destination Development Plan and ensure 

support for Trailhead activities and business development remain top priorities. 
- Ongoing renovations to Soldiers Memorial Hall and improved accessibility and wifi 

availability to renters will make this facility more event friendly. 
- Improved beach washroom facilities, parking and possible arts and pavilion improvements, 

will enhance the event experience in this popular area. 
- Based on information gathered in the Downtown Revitalization Process, Township staff 

could consider re-applying for the Reconnect Festival and Events grant with some minor 
changes.  

- Pending construction of the Trailhead Building, consider a celebration event. 
- Work with Lake Associations to encourage cottagers to visit the downtown for shopping, 

dining, recreation, and special events. 
 

Potential 
Champions  

- Township Staff 
- Central Frontenac Economic Development Committee 
- Other 

Potential 
Supporting 
Partners 

- County of Frontenac – Planning & Economic Development  
- Recreation Committee 
- Lake Associations 
- Frontenac News 
- Regional Tourism Organizations 
- Local Service Clubs 
- North Frontenac Theatre Company 
- Sharbot Lake Business Group/ Rural Frontenac Tourism Group 
- Downtown Businesses 
- Other 

Timeline - 6 months to 2 Years 
Resources - Personnel: Staff, Volunteers (in-kind) 

- General office expense: website, printed materials 
- Relevant grants, cost-sharing partners 
- Township operational and capital budget consideration 
- Governmental Agencies: Regional Tourism Organizations, Ministry of Heritage, Sport, 

Tourism and Culture Industries 
- Promotional opportunities: newspapers, flyers, eNewsletters, social networks, websites, 

event board, banners/flags. 
Evaluation - Number of surveys with community event organizers 

- Number of events submitted/ posted for the events calendar 
- Number of community reporter articles in Frontenac News 
- Number of community event social media posts by the Township 
- Increase in overall event facilities/locations in the downtown 
- Track usage of event facilities/locations in the downtown 
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Priority Medium 
- Number of events hosted
- Track average attendance, compare to previous events
- Completed post event surveys by participants (including businesses, vendors)
- Installation/ set up of new community events infrastructure, e.g. sign board, banners/flags,

bulletin board.
- Annual Downtown Revitalization Progress Survey and call for feedback, e.g. “Have we

achieved this goal?”

Appendix C provides a summary of suggested implementation timelines. 

Closing 

This Plan may appear to dream big. Some action items may seem out of reach, others may be quick 
wins. This Plan is the first step of a broader journey. The eventual success of any Downtown 
Revitalization effort requires not only patience but also effective partnerships between the public and 
private groups, with Indigenous leadership and between all orders of government. 

The Downtown Revitalization Management Group wishes to thank all stakeholders for their engagement 
in and contribution to the Sharbot Lake Downtown Revitalization Strategic Action Plan. The Group 
wanted to include a summary of the community feedback as part of this report to acknowledge the 
voices and opinions of the community. The following summary is intended to form an integral part of 
the Report. 

Community Feedback Summary 

Introduction 

In early 2022, the public consultation phase of Sharbot Lake’s Downtown Revitalization Program was 
completed. Under the direction of the DR Management Group, three documents were circulated for 
public response: the Downtown Revitalization Strategic Action Plan (Interim), an Executive Summary 
of the Plan, and the Design Concepts Guide. The documents were posted to the Engage Frontenac 
website for online feedback, and care was taken to ensure that hard copies were available at the 
Township office and local library branches. The many local community and business organizations 
who were identified as stakeholders were invited individually to give feedback. 

The interim DR Strategic Action Plan contained seven broad goals, along with a series of action plans 
designed to achieve them. For the public consultation process, the Management Group collated all 
the public comments and grouped them by goal. Ideas that had not been captured in the interim Plan 
and were supported by more than two stakeholders were added. 

The result was the Community Feedback Summary. The Summary is expected to assist the DR 
Implementation Committee to refine its activities and priorities as it moves into the two-year action 
portion of the project. It is hoped that the feedback received, and the values expressed, will 
contribute to the evolution of a thriving, community-centred downtown. 
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Values 
Do the Strategic Plan's activities reflect its stated values? 

1. Being a community committed to sustainable growth.

We haven't defined what kind of growth we want and what its limits should be. We should be 
aiming for regenerative growth, not just sustainability. 

2. Protecting our natural surroundings and quality of life.

We don't define what aspects of quality of life we're talking about, or for whom. No 
statements of water quality, protection of habitats, measures against invasive species. 

3 & 4. Representing our local culture and history. Promoting inclusivity and reconciliation. 

There are no stated goals that mention our First Nations' histories on these ancestral lands. 
Might there be a way to involve First Nations in our revitalization planning? 

5. Supporting all things local.

The Township should consider revisiting procurement policies with a local lens when awarding 
contracts, buying services and products. There were several comments about the Farmers' 
Market. 

COMMUNITY ROLE 
Members of the community, including First Nations, want to be active participants in the decision-
making process. Community stakeholders need full access to information in order to participate 
meaningfully in the decision-making process. Stakeholders wish to be fully informed and able to 
influence Township budget priorities. Stakeholders want to have a central role in decisions around the 
school site and the Trailhead in particular. There is a need to define the role of champions and 
supporters when partnering with the Township. Design proposals should have public input. The 
Strategic Action plan was well received; coordinated efforts by different groups provides a strong 
framework moving forward. Wayfinding signage is essential; it should reflect natural and cultural 
heritage. Consider aesthetics and potential for branding the downtown. Develop signage to interpret 
Indigenous and natural history of our area. Focus on trails and waterfront. Regional tourism council 
should lead tourism activities. 

ENVIRONMENT 
There is a strong feeling that the natural environment/heritage is a foundational community asset and 
must be protected. Climate change is upon us: how does our plan reflect that? Need leadership on a 
Climate Action Plan, with attention to water quality, wetlands, habitat protection, trees, and forests. 
Greening of the village was well supported and should be expanded into the broader community. 
Great care should be taken in the selection of parking areas. There is a call to review the Wavefront 
ideas; this is essential, it needs to be done well. Village green space = community asset. Don't focus on 
economic development as such; instead, focus on environmental protection, then economic 
development will follow. Ensure the downtown and trails are friendly to cyclists, e.g., bike racks, and 
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encourage healthy, non-polluting use of trail. 

ASSETS 
Biggest asset: People! Residents are passionate about living here, and they celebrate their natural 
environment all the time. In turn, they commit their time and energy to a wide range of community 
organizations, many of which are potential champions and supporters of DR activities. A number of 
commenters expressed the view that our trailhead and waterfront are our primary assets, 
representing great opportunity; they deserve focused attention. Lake associations recognized 
downtown Sharbot Lake as the heart of the area, the economic centre or draw. There is a need for a 
strong downtown. The Township's role is to support community businesses and groups to help the 
community to thrive. 

MAJOR OPPORTUNITIES 
Trails. The trails system, complemented by a Trailhead building with multi-use applications, is a key 
development need. We need to plan for current needs (safety, aesthetics, cultural and heritage 
considerations), and ensure scalability for the future needs (efficiency, capacity). Specific 
recommendations: build on the County’s investment in a Destination Development Plan. A trailhead 
building needs to be a year-round, enclosed structure. We need a solid maintenance plan. The design 
should reflect business, recreational and cultural needs, and specific needs of trailhead users. Clean, 
accessible public washrooms are a given. The Trailhead building should be purpose-driven and multi-
sector, with consideration given to retail and food vendor uses. There is no support for the Wavefront 
design concept; it was meant to stimulate thought. There is a need for a distinct Trailhead Building 
Committee; stakeholder involvement is essential. Consider design and funding. There is community 
support for development of the government dock and trailhead building. Need a funding and 
maintenance plan. 

School site. Opportunity for retail expansion and housing. Major opportunity for downtown 
revitalization. Communal septic creates new possibilities for housing and retail. Some see it as a 
"village within a village". How can County, Township, citizens work together? 

Waterfront sites. Passionate support for better washrooms in the village. Investment in new 
washroom facilities and bandshell renovations would facilitate summer cultural events in the village. 
Government dock: Need for signage re invasive species, and boat washing station. 

Environmental leadership. The Township, in partnership with the community, should take a leadership 
role on environment, protecting natural heritage. A climate action plan is called for. Facilities: LEED 
certified, solar power, built of sustainable materials. Public green spaces: native species, natural 
materials. Boat launches: measures to protect lake against invasive species; ongoing public education; 
encourage non-motorized watercraft. 

STAFFING 
A contract position is needed with a clearly defined role for a 2-year period, subject to review and 
renewal. Focus will be on the implementation of the Strategic Action Plan. 
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INFORMATION & COMMUNICATIONS 
The Township website needs to become more informative and user-friendly for residents and 
potential investors. Robust, reliable internet service is vital, including public wifi throughout the 
downtown. Improved signage is important for wayfinding; also offers the opportunity to promote 
local culture and Indigenous heritage, and provide public education, e.g., invasive species awareness. 

FINANCE 
The County suggests that a dedicated reserve fund be established for the Trailhead building, with 
predictable, phased funding. Could link to the County's investment in trails. 

TIMING 
The proposed timing of several projects was questioned. For specifics, please see the changes 
suggested in the chart at the end of this summary. 

Strategic Direction
The DR Strategic Action Plan should be consistent with its stated values. 

1. Protecting the lake and the environment is essential to preserve the recreation, wellness and
economic development opportunities provided by Sharbot Lake’s abundant natural assets.

2. Developing the trailhead and waterfront sites should be a focus for the next 5 years.

3. Tourism development should be done in conjunction with regional and County initiatives.

4. Strategic focus should be on development, not marketing.

5. Establish a dedicated reserve fund with annual contributions, to enable investment in larger
projects such as the Trailhead building.

6. Make some of these projects a model for community-Township partnership. Establish project-
specific committees for planning and implementation.

7. Downtown Revitalization staff position should have a background in rural economic planning.

8. Actions should be re-prioritized to focus on early successes.

9. There should be an invitation to Indigenous communities to consider areas of mutual concern
and interest. Practical cooperation on planning and decision-making will help ensure that
Indigenous voices are heard and respected.

10. Reset the Downtown Revitalization Committee with participation of major stakeholders.
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Appendices and Supporting Documents 

Appendix A Building and Business Inventory tracking document and a Business Mix Analysis/Map 

Appendix B Design Concepts Guide, prepared by Wavefront Design and Planning Inc. 

Appendix C Suggested Implementation Timelines 

Research and Analysis 

Our research and analysis were based in the following: 

1. Community Survey
2. Customer Origin Survey
3. Business Owner Survey
4. Building and Business Inventory Survey
5. Business Mix Analysis Map Survey
6. Pre-Design Workshop Questionnaire, Best of Sharbot Lake Map
7. Community Design Workshop Pop-up Poll Summaries

These surveys and questionnaire will be retained by the township for future research and reference. 
Please contact the township if you are interested in any of these documents. 

Community Submissions 

1. A Vision of Trees, by Cheryl Matson
2. Greening of the Park, by Bill Bowick -available here: Greening of the Park presentation to council

October 12, 2021
3. Revitalization Submission, by the Sharbot Lake Business Group
4. Design Concepts, by the Central Frontenac Railway Heritage Society
5. Numerous emails, letters and online submissions from Sharbot Lake-area residents and

community organizations.

If you wish to refer to any of these submissions, please contact the township.

https://frontenac.civicweb.net/filepro/document/208387/delegation%20-Bowick%20Full%20Proposal%20PDF%20-%20Accessible.pdf
https://frontenac.civicweb.net/filepro/document/208387/delegation%20-Bowick%20Full%20Proposal%20PDF%20-%20Accessible.pdf
https://frontenac.civicweb.net/FileStorage/2920A045441E4A0DAEF55CD28B753771-delegation%20-Bowick%20Full%20Proposal%20PDF%20-%20Accessible.pdf
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The following report provides a summary 
of ideas generated and discussed with the 
Downtown Revitalization Management 
Group, municipal stakeholders and 
residents.  

All concepts shown here are preliminary 
ideas that are meant to be debated, 
discussed, and refined in the next phases 
of the Downtown Revitalization Action 
Plan. The ideas represent a practical and 
realistic solution, are sustainable, and 
meet objectives for improvements to 
streetscapes, public spaces and tourism.   

All design ideas and objectives are based on available information which includes topographic mapping from the County of Frontenac, road 
layouts for Elizabeth and Mathew St. provided by the Township, Google Maps, and applicable documents and plans listed in Appendix A.

FOREWORD

Downtown Revitalization - Concepts to Build On
Sharbot Lake is on a voyage of discovery to define a new vision for a historic community at the heart of Central Frontenac.

The journey began when residents gathered together and envisioned a number of improvements that would increase the quality of life in 
Sharbot Lake. Improvements such as “safe walkways”, “more parking”, and “improve signage” were debated with Township staff, the Mayor, 
and Council.

A Downtown Revitalization program was formed, and an Action Plan was put together to develop a strategy and ideas to improve community 
living, tourism, and economic well-being. As shown in the diagram, we are mid-way through the process.
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SECTION 1
BACKGROUND

Downtown Revitalization in Action
Creating an inviting, vibrant and functional community to live, grow and retire in is the 
goal for the Downtown Revitalization project.  

The Township has already started to improve the community by a massive streetscape 
improvement program resulting in new sidewalks, cross-walks and on-street parking as 
the first step in paving the way for the Downtown Revitalization process. The improved 
main streets help to define Sharbot Lake as a walkable, attractive and welcoming 
community.

The next step is now underway and is the subject of this document ... to generate 
concepts to improve streetscapes, public spaces and tourism in 3 Key Areas:

• Government Dock

• South Entry

• Former School Site

The 3 Key Areas were selected by the Downtown Revitalization Management Group as 
priority areas for which they would like to explore design concepts that could improve 
the streetscape, public spaces and tourism. 

Creative, sustainable, practical and innovative ideas were generated over the last 
10 weeks through stakeholder engagement, surveys and design sessions, and are 
presented here in this document.

All concepts in this document represent a starting point for further discussion in the 
next phase of the project.

1.1    STARTING POINT
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1.2    SCOPE

3 Key Areas

Hotel
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  3
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The 3 key areas identified as priority areas by the Downtown 
Revitalization Management Group, are the following: 

Government Docks

• includes the boat launch, parking and the historic
Government Dock, extending to the north end of the
Railway Heritage Park

South Entry

• includes the beach, Medical Centre, Canada 150 bench, the
utility building near The Cardinal Cafe, and Mathew Street

Former School Site

• includes all lands formerly occupied by the 0.82-ha school
situated along Road 38 at the centre of Sharbot Lake

Any other issues, concerns, or design ideas for land uses, 
improvements or activities located outside of the 3 Key Areas will 
be considered at a future point.

Mathew St.

Cannon Rd.
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Sharbot Lake is ...
Indigenous Roots

• Located on traditional territory of the Shabot Obaadjiwan First Nation, 
formerly known as the Sharbot Mishigama Anishinabe Algonquin First 
Nation

• Founded by Chief Francis and Mary Sharbot, an Indigenous couple who 
made their homestead and a thriving village in the early 1800s, after whom 
the village is now named

Rails to Trails

• A thriving village centred around the Kingston-Pembroke (Kick & Push) 
Railway, which has been converted into recreational trails that extend to 
Kingston and Ottawa 

• An historic railway town that is commemorated through the on-going efforts 
of the Central Frontenac Heritage Railway Society

County Central

• The epicentre of the County, at the hub of Highway 7 and Road 38, a place to 
meet, shop and stroll, the largest settlement in Central Frontenac

Tourism Hotspot

• A destination for tourists to shop, use the boat launch, swim at the beach, 
visit the Railway Heritage Park, and stroll along the trails

• The largest commercial centre in Central Frontenac, which doubles in size 
during the summer months 

• Designated as one of four Trailheads in the County of Frontenac’s Regional 
Active Transportation Plan (2019), with the focal point located at the junction 
of the K&P and Trans Canada Trails, adjacent to the Railway Heritage Park

Beloved by All

• A place where volunteer groups thrive in Sharbot Lake and contribute to its 
development and evolution

1.3    VISION
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Key Design Elements
Objectives and design concepts in this 
document are limited to the following Key 
Design Elements:

Streetscapes
Safe, relaxing, welcoming routes to walk, stroll, 
cycle 

Public Spaces
Enjoyable places for the community to meet, 
play, exercise and celebrate

Tourism
Interesting or unique product or feature that 
entertains, educates, or is a unique part of the 
natural world, and draws people from afar to 
discover it

Objectives

Design objectives for the 3 Key Areas are based on a stakeholder and public 
consultation process that began July 2020. Key points identified by stakeholders 
that should guide detailed design of the 3 Key Areas include:

Connections

• Create safe, well-defined routes and crossings for pedestrians, cyclists and
persons of all abilities

• Use landscape elements to create shade, provide illumination, and demarcate
paths of travel for pedestrians, cyclists and ATVs

• Create a continuous route that connects the 3 Key Areas for all modes of
travel

Community Features

• Enhance community features (expanded abilities, improved access, more
parking) at key sites such as the Beach, Government Dock and the Former
School Site

Parking

• Identify parking opportunities at the 3 Key Areas to accommodate more ATVs,
cars, trucks, and boat trailers

Tourism Potential

• Identify opportunities to increase tourism potential through upgraded or
new attractions, wayfinding, and service level (parking, public washrooms,
information)

1.4    DESIGN OBJECTIVES
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Public Consultation Process
Many groups, individuals and stakeholders 
contributed ideas, comments and wisdom that 
guided the design ideas and options shown in 
this document.  

The Downtown Revitalization Management 
Group, consisting of municipal staff, councillors 
and members of the Economic Development 
Committee, provided insight on current assets, 
challenges and potential for each of the 3 Key 
Areas at the beginning of the project which 
helped the design team to craft initial concepts 
and strategies.

To engage the community in the design process, 
a survey was created and broadcasted to 
residents during the Design Workshop Webinar 
held on April 29, 2021, the results of which are 
shown in Appendix B.  The survey asks residents 
to express priorities and preferences for design 
features in each of the 3 Key Areas, and to select 
their preference for a series of design options.  
The survey was posted on the Township website 
for an additional 10 days so that anyone who 
could not attend the Webinar would still have a 
chance to respond.

In addition to these meetings, various groups 
in Central Frontenac were consulted during 
the design process, including the Central 
Frontenac Railway Heritage Society, Mississippi 
Valley Conservation Authority, and Downtown 
Revitalization Management Group.

Survey Results
A summary of the top 3 choices for key decision making points ...

General

What is the most important item to 
improve in the streetscape? (pick up 
to 3) 

1. Attractive building fronts
2. More trees
3. Planters / hanging baskets
4. Lighting

What new tourist attractions would 
you like to see in Sharbot Lake?

1. Rentals - bikes, ATVs, skis
2. Splash pad / adventure playground
3. Artisan / culinary market

Area 1: Government Dock

What is the most important feature for 
the trailhead? (pick up to 3)

1. Public washroom
2. Parking
3. Information kiosk

What activities would you like to see at 
the shoreline? (pick up to 3)

1. Rentals - canoe, kayak, paddleboard,
sailboat

2. Finished shoreline (e.g. boardwalk-
style)

3. Expanded dock for more or larger
boats

Area 2: South Entry

What are your favourite new features 
for the South Entry? (pick up to 3)

1. New public washroom
2. Rentals - canoe, kayak, paddleboard,

sailboat
3. More benches

Area 3: Former School Site

What are your favourite new features 
for the Former School Site? (pick up to 3)

1. Senior housing
2. Artisan / culinary outdoor market
3. Retail

1.5    COMMUNITY INPUT
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2.1    ANALYSIS

Assets
• Railway Heritage Park

• Trans Canada and K&P Trails

• Thomson’s Cut Walkway

• Elizabeth St. Parkette

• Government Dock / boat launch

The Government Dock area includes the trailhead, a historically 
significant meeting point of many modes of travel. The biggest challenge 
is to define the central area so that it accommodates movement and 
parking for pedestrians, people of all abilities, cyclists, cars, ATVs, and 
boat trailers, and results in an attractive, welcoming public space. 

SECTION 2
GOVERNMENT DOCK

Significant public space to be 
maintained / enhanced

Potential new public space

Needs improvement

Government 
Dock

Parkette

Unused public 
space

K&P Trail

K&P Trail

Trans 
Canada 
Trail

Railway 
Heritage 
Park

Undefined area, confusing for 
pedestrians, cyclists, cars, ATVs
Lack of green space
Limited views to the lake
Wayfinding needed

Community 
Garden FlagpoleSign with 

heritage bell

Unremarkable entrance
Wayfinding needed
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Circulation
For safety, ease of movement, and a more pleasant user experience, clearly defined 
routes for pedestrians, cyclists, cars, boat trailers and ATVs could be constructed 
along with wayfinding and parking signs. 

Government Dock

Trail Merge
To create a large park area for the trailhead (see next section), the Trans Canada 
Trail could be directed to join up with the K&P Trail just southwest of the Railway 
Heritage Park, see suggested route on next page.

Clearly Defined Streets
To make it safer and easier for cars, pedestrians, ATVs and bicycles, regular 
paved 2-way streets with a raised curb (7.0m min. width) could replace existing 
aggregate routes, resulting in narrowed and defined streetscapes.

Pedestrians
Thomson’s Cut, which is an attractive and welcoming pedestrian trail with a 
separated route for pedestrians, curbs, and attractive, historic lighting poles (see 
photo), could continue north to Cannon Road, providing a safe, attractive and 
continuous illuminated route for pedestrians. 

Cyclists and ATVs
Cyclists and ATVs could continue to use the multi-use trail and parking lot 
aisles, with clear signage showing the route.

Trailer Parking
Newly created streetscapes and parking lots could be designed to accommodate 
parking for trailers from 4.5 to 12m in length. Two Potential Layouts are shown at 
the end of this section.

Design Ideas

2.2    STREETSCAPE

Thomson’s Cut pedestrian walkway along the K&P Trail
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Potential Active Transportation Layout
Government Dock

Trailhead Park / 
amenity area

Trans Canada Trail joins the K&P 
trail southwest of the Railway 
Heritage Park, providing more 
space for the Trailhead amenity 
area

Railway Heritage 
Park

ATVs and cars use 
the road

Separate pedestrian route through 
parking lot, with parking bumpers and 
/ or double rail fence defining the edge

K&P Trail

Trans Canada 
Trail

K&P Trail

Trans Canada Trail re-
routed to join with K&P 
trail here
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Railway Heritage Park
One of the premier attractions in Sharbot Lake, the K&P Railway Heritage Park provides 
an outdoor museum of artifacts and information commemorating the early European 
settlement of Sharbot Lake, its cultural heritage as a railway town, history of railways, and 
its unique position of being the meeting point for the K&P Railway and the Trans Canada 
Trail.

Operated, funded and managed by a dedicated volunteer group, the Park contains a 
re-construction of the railway, a caboose, artifacts, interpretive signs, a railway-themed 
children’s playground, and a number of equipment pieces, all laid out to tell the story of 
Sharbot Lake as an important railway town.

The Railway Heritage Park is 
anticipated to become an even more 
significant public space in Sharbot 
Lake since the Government Dock is 
designated to be developed as one of 
four trailheads in Frontenac County, 
see next section for more details. 
Collaboration with the Township 
and County will ensure the goals 
of the Park and development of 
the Trailhead are complementary 
throughout its progression.

Image of existing Railway 
Park with proposed Multi-
Use Trailhead building in the 
background

Government Dock
2.3    PUBLIC SPACES

Design Ideas
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Elizabeth St.
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Trailhead Park

One option to transform the existing undefined aggregate area into an attractive park space 
with accessible walkways, clearly defined streets and walkways, grass, seating, gardens and 
cultural / heritage interpretation ...

Parkette Extension
Add additional park space to the existing park in this highly visible location. 
Possibilities include community gardens, Indigenous interpretation, 
seating, art displays, heritage.

Potential Public Space Enhancement

Government Dock

Trailhead Multi-Use 
Building

Design Ideas

public washroom, shade structure, 
info centre, event space
see page 12

Pedestrian 
connection K&P Trail
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Sunset Viewing Deck
A chance to view sunsets over beautiful Sharbot Lake would provide another opportunity for residents 
and tourists to experience breathtaking views of the waterfront.  Bollard light poles could provide 
illumination for evening use, with a clearly lit path to parking and the Trailhead Centre.  One or more of 
the benches would be accessible.  Shade could be provided simply by the use of fold-down umbrellas, 
or by more permanent means such as shade sails, canopies, or arbors.

Canoe / Kayak Rental
Sufficient land area adjacent to the existing Government Dock provides an opportunity for 
canoe / kayak or other small watercraft rentals. A small shack could be constructed for overnight 
storage, or the equipment could be 
hauled in every day by trailer. Safety 
for boarding and climbing in and out 
of the watercraft should be built into 
the design of the facility, erring on the 
side of caution.

Boat Launch
Upgrades to the boat launch (width, 
slope, re-surfacing) could be made 
at the time of construction, based on 
recommendations from a marine/
structural engineer.

Image of Sunset Viewing Deck at the 
Government Dock

Government Dock
Design Ideas
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Trailhead
Designated as one of the County’s four proposed trailheads, all recommendations in the Regional Active Transportation Master Plan, 2019, 
for trailhead design should be incorporated into site plan design.  In addition, the following recommendations for a Multi-Use Building, 
Trailhead Park, and parking, which reflect site analysis and stakeholder feedback gathered during public engagement for this project, 
should be considered at the detailed design stage.

Multi-Use Building
A Trailhead Multi-Use Building, containing public washrooms, a shade structure, and tourist information, should be built as an attractive 
focal point at the Government Dock.

An ideal location for the Multi-Use Building is in the former location of the Sharbot Lake Railway station (at the foot of Robert St. between 
the former railway lines).  The design of the structure could reference the original train station design (form, massing, window treatment, 
roofline, etc.) as shown in the image below.

Sustainable design features could include the latest sustainable technology in solar panel, solar shingles, solar or compostable toilets, and 
materials with a lower carbon footprint such as natural wood, wood composite and concrete.  

Example of a Multi-Use Building 
containing washrooms, upper 
viewing deck, and shade structure, 
designed to replicate the shape 
and massing of the former Railway 
Station

Government Dock
2.4    TOURISM

Design Ideas
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Trailhead Park
Both sides of the proposed Trailhead Multi-Use Building are perfect locations for an attractive feature park for residents and tourists. 
Accessible routes should provide connections to the K&P and Trans Canada Trails, and carve the earth into attractive landscape patterns.  

Some ideas suggested by stakeholders for activities that could be appropriate here include: accessible seating, bicycle, paddleboard and 
kayak rentals, winter activities like skating, snow-shoeing, bird-watching, sunset cruise, sunset patio.

Parking
Many parking options were considered; however, the preferred option at this time is to accommodate all parking in the upgraded design of 
the dockside area, as shown in two potential layouts in the following pages.

Government Dock
Design Ideas
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Parking Concept 1
• Angled parking for 4.5m trailers or vehicles with turn-around / loading area on lower level, and regular parking on the upper level 

• Same topography, boat launch and government dock as existing

• Accessible pedestrian route to the dock and to the sunset viewing area with accessible benches

• ATVs use the paved roadways, pedestrians use the Thomson’s Cut extension that is separated from the road by double rail fence or 
parking bumpers

• Cross-walks and stop bars placed in appropriate locations for safety

• Views to Sharbot Lake from both pedestrian routes and the roadway

Government Dock
2.5    POTENTIAL LAYOUTS

Upper 
parking lot

Accessible 
walkway

Sunset 
viewing 
deck

Canoe / kayak 
rentals

Lower parking 
lot for cars

ATVs

Thomson’s Cut 
extension

Multi-Use 
Building

K&P trail
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Parking Concept 2
• Angled parking for 12m (40 ft.) trailers with turn-around / loading area on lower level, with regular vehicle parking on upper level

• Upper parking lot is lowered down to the boat launch, then angles up toward Cannon Road - retaining walls could be necessary

• K&P pedestrian trail (Thomson’s Cut) is completely separate from ATV route and parking

• Accessible pedestrian route to sunset viewing area with accessible benches;  accessible route to the Dock and canoe/kayak rental is along 
the paved parking lot surface

• Cross-walks and stop bars placed in appropriate locations for safety

• Views to Sharbot Lake from both pedestrian routes and the roadway

Government Dock

Sunset 
viewing 
deck

Upper 
parking lot

Canoe / kayak 
rentals

ATVsThomson’s 
Cut extension

Lower parking 
lot for 12m long 
trailers

Multi-Use 
Building

Accessible 
walkwayK&P Trail
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SECTION 3
SOUTH ENTRY

Assets
• Beach with playground, Lions Club Pavillion, 

Shade Structure, public washroom, limited 
parking

• Causeway with Canada 150 Bench

• Views to Sharbot Lake

• Government Dock / boat launch

The South Entry is a popular destination 
for residents and tourists, with the public 
beach as a focal point. Additional parking 
was requested by many stakeholders as it 
can be crowded on weekends, particularly 
when the Farmer’s Market is happening. 
Additional space for similar events, 
vendors or pop-up market stalls was 
envisioned. Similar to the Government 
Dock, the challenge is to retain and 
enhance public open spaces, and resolve 
movement conflicts between all modes of 
travel.

Significant public space to be 
maintained / enhanced

Potential new public space

Needs improvement

Undefined area, confusing for 
pedestrians, cyclists, cars, ATVs

Lack of green space

Limited views to the lake

Wayfinding needed

Unremarkable entrance
Wayfinding needed

3.1    ANALYSIS

H

More parking 
needed

Public beach and 
swimming

K&P Trail

Canada 150 Bench 
on causeway

Public Space

South gateway to 
Sharbot Lake

View to 
Sharbot 
Lake

Public space ... views 
to lake

Mathew St.
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The South Entry to Sharbot Lake is a complex network 
of cars, bicycles, ATVs and pedestrians travelling to 
the beach, causeway, Medical Centre and to Maples 
Restaurant. Clearly defined streets with curbs, sidewalks 
and crosswalks would increase user safety and create 
an attractive, cared-for appearance that is welcoming 
to residents and tourists. Suggested layout is shown 
conceptually here, and in more detail in the Potential 
Options drawings to come in this section. 

Clearly Defined Streets

Pedestrian Safety
A dedicated route for pedestrians between 
Mathew Street and Road 38 would increase 
pedestrian safety and cause less conflict with 
moving vehicles.

Cyclists and ATVs
Cyclists and ATVs will generally use the trails and 
roadways as shared-use with pedestrians and 
cars. All pedestrian routes would be accessible, 
where possible.

K&P Trail

K&P Trail

South Entry
3.2    STREETSCAPE

Design Ideas

One-way route for cars, 
bicycles, pedestrians 
... direction to be 
determined

Two-way route for 
cars, ATVs, bicycles

Separate walkway 
for pedestrians

Combined route 
for ATVs, bicycles, 
pedestrians

Separate walkway 
/ sidewalk for 
pedestrians

Mathew St.



TOWNSHIP  OF CENTRAL FRONTENAC 18

Gateway
Landscape and streetscape 
improvements, and identity signage 
could create a Gateway for the entrance 
to south Sharbot Lake.

Traffic calming that is best suited to the 
topography and existing road layout 
would be to create landscape islands at 
the intersection of Road 38 and Medical 
Centre Road, combined with painted 
lines and/or speed bumps to naturally 
slow the speed of traffic. Traffic calming 
may also require widening the road 
width from its current alignment.

Crosswalks at the intersection will assist 
with traffic calming and pedestrian 
safety. A public consultation and a traffic 
engineering study should determine if a 
3-way stop is warranted for safety.

An optimal location for a “Welcome to 
Sharbot Lake” identity sign is shown in 
the diagram, with a Wayfinding sign that 
directs travellers to the beach, parking 
and shopping placed at the intersection 
in the median.

Design Ideas
South EntryTraffic calming 

painted lines or speed 
bumps

Landscaped medians

Wayfinding sign in 
median

Traffic calming painted 
lines or speed bumps

Welcome / 
Identity Sign

Crosswalks
Realigned parking 
lot entrances are 
further away from 
the intersection

Alternate location for 
wayfinding sign

M
edical Centre Rd

Road 38
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Beach

Causeway
The Causeway with the Canada 150 Bench is a popular 
stroll for residents and people using the K&P Trail, providing 
stunning sunset views over Sharbot Lake. Increasing the 
number of benches would definitely boost tourism since the 
Canada 150 bench is highly visible from Road 38. The Town 
could establish an annual “Paint the Bench” competition for 
local artists, resulting in a series of artistically inspired painted 
benches that change annually, and will be highly anticipated 
and admired by motorists along Road 38. Umbrellas or 
other shade structures and trash receptacles would assist 
in establishing the Causeway as destination for tourists and 
residents.   

Viewing Deck
A small area closest to Mathew Street is in public ownership, so 
the opportunity may exist to develop a small hilltop parkette 
with seating, umbrellas and trash receptacles/recycling. This 
would also serve as a spill-over area for customers of the 
popular Cardinal Cafe. This design provides a unique public 
and private partnership opportunity to explore in the future.

To maximize the size of the parkette, a terraced garden is 
recommended, which could be cared for by local gardening 
clubs and would create an attractive view from the foot of 
Mathew Street. 

The Beach is the primary attraction at the South Entry, used by residents, visitors and tourists. Facilities have been added over the years, 
including a shade structure by the northern parking lot, the Lions Club shelter, a public washroom, playground, small shade structure as 
well as several benches and Sharbot Lake signs. The focus of this document is not to suggest improvement of facilities at the beach, except 
for the public washroom, but instead to suggest better access, circulation and parking options, with some suggestions for additional 
activities or services. 

South Entry
3.3    PUBLIC SPACES

Design Ideas

Picnic tables

Garden 
terrace

Stone 
retaining 
wall

Seating

Stone 
retaining 
wall

Trash + 
recycling

Crosswalk

Elizabeth St.Mathew St.

Ro
ad

 3
8
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Public Washroom / Changeroom
Stakeholders have strongly expressed the desire to upgrade the current public 
washroom and add changerooms, and an upgraded facility would boost tourism 
potential. A new structure could be located in the centre, close to the existing public 
washroom. Accessible paved walkways could be installed, providing a continuous 
route from accessible parking spaces, and allowing access from the elevated Medical 
Centre Road.

Due to social distancing requirements resulting from the Covid pandemic, the need 
for individual, rather than grouped stalls with well-ventilated or open air design and 
outdoor sinks is becoming the standard. The image below shows four individual 
public washroom stalls, all accessible, and two outdoor sinks on one side, and four 
individual + 2 family-size changerooms on the other, with an open-air design to 
maximize air flow and cooling.

Water-based Activities
The beach is well-served by three 
shade structures and a playground, 
but it would be possible to add 
additional water-based activities to 
enhance it as a premier destination. 
Activities such as floating, inflatable 
waterplay with slides, obstacle 
courses and trampolines are 
increasingly popular since they 
can be assembled and dismantled 
on a seasonal basis. Rentals 
for paddleboats or other non-
motorized watercraft could also 
add interest.

Parking
Increasing the number of parking spaces is 
another top priority. Expanding parking at the 
Medical Centre and along Medical Centre Road in 
the public right-of-way are the preferred locations. 
Accessible parking could be designated and clearly 
marked, along with installing an accessible route 
throughout the beach area.

Vendor Area
Vendor area for pop-up style market stalls, or a 
patio surface for celebrations and events could be 
combined with the expanded parking west of the 
Medical Centre.

Example of a public washroom / changeroom with social 
-distancing design elements

South Entry
3.4    TOURISM

Design Ideas
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Medical Centre Road - Angled Parking East Side

Pros
• Vehicles entering from Road 38 can easily

access angled parking, then exit using
Mathew St.

Cons
• Intersection of Mathew St and Elizabeth

St. could be dangerous due to the steep
slope on Mathew St. Detailed engineering
studies would have to be done to support
this as a viable option

Concept 1 

Stakeholders have indicated that angled parking on Medical Centre Road is a favoured parking solution, 
as well as changing Mathew Street to a one-way street. The following design concepts indicate the flow 
of traffic and turning movements for vehicles if the angled parking is located on the east side of Medical 
Centre Road.

Mathew St. is one-way heading east

Concept 2 
Mathew St. is one-way heading west

Pros
• Safe one-way traffic flow on Mathew St.

• Expanded parking lot by Shade Structure
allows full turn-around movement for
cars, trucks, trailers

Cons
• Shade Structure and existing trees would

need to be relocated for expanded
parking lot

Concept 3 
Mathew St. is one-way heading west

Pros
• Safe one-way traffic flow on Mathew St.

• Shade structure and trees remain in
beach area

Cons
• Turning circle takes up a large area

and may not be as attractive as other
options

South Entry
3.5    POTENTIAL LAYOUTS

M
edical C

entre R
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Mathew St

To Road 38

M
edical Centre R

d

Mathew St

To Road 38
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Mathew St

To Road 38
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Pros
• Existing flow of traffic remains the same

Cons
• Vehicles entering from Road 38 would 

have to turn around in the existing parking 
lot, which could cause traffic congestion 
due to the small size and configuration or 
difficulty for trucks and trailers

Concept 1 

Angled parking could also be located on the west side of Medical Centre Road. In this instance, all traffic 
entering from Road 38 would need to turn around before parking. For Mathew St., one-way traffic would 
be best in the direction shown below to bring vehicles directly to the angled parking spaces.

Mathew St. is one-way heading west

Concept 2 
Mathew St. is one-way heading east or 
west

Pros
• Expanded parking lot by Shade Structure 

allows full turn-around movement for 
cars, trucks, trailers

Cons
• Shade Structure and existing trees would 

need to be relocated for expanded 
parking lot

Concept 3 
Mathew St. is one-way heading east or 
west

Pros
• Shade structure and trees remain

Cons
• Turning circle takes up a large area 

and may not be as attractive as other 
options

Medical Centre Road - Angled Parking West Side
South Entry

M
edical Centre R

d

Mathew St

To Road 38

M
edical Centre R

d

Mathew St

To Road 38

M
edical Centre R
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Mathew St

To Road 38
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• Parking lot should be designed 
to meet turning radii for 
delivery trucks, boat trailers 
and fire safety vehicles

• Parking lot should have an 
asphalt surface with painted 
lines, planted medians with 
raised curbs, and bounded by 
either a raised curb or parking 
bumpers. Handicapped parking 
spaces should be clearly 
marked and properly located.

Vendor 
area

Playground

Beach

34 regular + 
2HC parking 
spaces

18 regular 
+ 3HC 
parking 
spaces

Loading area

Medical Centre Rd

R
oad 38

Parking Lot 
Expansion Concept

Extended Parking Lot 
Expansion Concept

The undefined and under-
used south parking lot could 
be resurfaced and expanded to 
increase parking while maintaining 
servicing access to the rear of the 
Medical Centre.

South Parking Lot

Medical 
Centre

Vendor 
area Medical Centre Rd

R
oad 38

Medical 
Centre

18 regular 
+ 2HC 
parking 
spaces

18 regular 
+ 3HC 
parking 
spaces

Loading area

36 parking spaces
5 handicapped spaces (HC)

52 parking spaces
5 handicapped spaces (HC)

South Entry
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Trail Alignment

Trail Concept 1 Trail Concept 2
Separate pedestrian trail leads to the intersection, 
with ATVs directed to go through the parking lot. 

Two trail alignment concepts are shown below, both of which increase user safety.

Combined trail for pedestrians, cyclists and ATVs 
aligned east of the parking lot, with a pedestrian 
connection to the intersection.

South Entry

Medical Centre Rd

Road 38

Medical Centre Rd

Road 38

Medical 
Centre

Medical 
Centre

Pedestrians, 
cyclists, ATVsSeparate 

pedestrian /
cyclist routeATV 

route

K&P Multi-
Use Trail K&P Multi-

Use Trail

Separate 
pedestrian /
cyclist route
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SECTION 4
FORMER SCHOOL SITE

Assets
• Elevated views toward Sharbot Lake

• 2 existing entries onto a public road

• Attractive rock outcrops

• Fairly flat topography over the main section

 In this section, we are exploring the possibility 
of different activities and uses for the 0.82 ha 

former school site. The most popular ideas 
supported by stakeholders include Seniors’ 

housing, park, tourist attraction, vendor 
and event space, communal servicing, or 

a combination. This list is based on public 
consultation, site analysis and stakeholder 

input. Like previous sections, the upcoming 
concepts are intended to generate ideas for 

further discussion.

Significant public space to be 
maintained / enhanced

Potential new public space

Needs improvement

4.1    ANALYSIS

Potential parkette at ground 
level, with upper level view

Level road access

Too steep for road or 
driveway access

Scenic rock outcrop at street level
Elevated area of interest at the top
Attractive mature trees

Flat site can support 
many land uses and 
activities

Views to 
Sharbot 

Lake 



TOWNSHIP  OF CENTRAL FRONTENAC 26

Circulation
The site has two existing driveways connected to Garrett St. and Road 38, that are 
strategically placed to take advantage of a more level slope compared to much of the site 
which is located on a rock outcrop. To increase site usability, a municipal road could be 
constructed using these two access points to provide access to all site activities.

Site Access
The proposed new public road could be the 
main access route. Secondary roads or driveway 
access would be possible on the southwest part 
of Garrett St., while pedestrian access may be 
possible at the corner of Garrett and Robert St 
subject to significant site grading including ramps 
and retaining walls.

Parking
Public parking is recommended to be located at 
the centre of the site so that it would not visible 
from any of the surrounding roads.

Event Space
Hard surface treatment for event space, such as concrete, 
asphalt, or pavers, could be connected to the public road 
and internal roads to ensure an easy flow of traffic for 
loading, unloading and event parking. If possible, event 
space would be in close proximity or share space with 
parking lots or other hard surface areas.  

Existing driveway entrance

Proposed new public road 

Interior road concept

Pedestrian connection to Sharbot 
Lake Retirement Residence

Internal routes for cars, ATVs, pedestrians and cyclists would 
provide access to significant features and accommodate people of 
all abilities, and respond to the layout of site features in the most 
sustainable and cost-effective way possible.

Former School Site
4.2    STREETSCAPE

Design Ideas

Rock outcrop provide 
spectacular views, 
but prevent driveway 
access
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Park
Passive park space could be a primary focus, or a smaller, adjunct use combined with other uses and activities. Stakeholders have 
identified pickleball courts, waterplay, trails, seating and open, picnic areas as priorities.

Parkette
A unique opportunity exists at the corner of Garrett and Robert Streets, to develop a ground-level parkette as a meeting point for the 
community. Elements such as a Memorial Tree with a circular bench would provide a focal point and could include significant public input 
to determine the type of tree and the persons / events that will be commemorated.

A boulder-climb children’s play area is also envisioned, using the sloping topography, careful placement of boulders, and a few slides, rope 
swings or ladders to create an informal, exploratory play area for kids. Seating at the top and bottom will allow parents, grandparents and 
passers-by to have a pleasant place to sit, relax and unwind.

Recreation Centre
A Recreation Centre is favoured 
by a number of stakeholders as 
an activity for this site.

A key design element would be 
to ensure that adequate parking 
is provided based on the 
proposed building footprint and 
occupancy.

The Recreation Centre could be 
located anywhere on the site, 
but all facades and rooflines 
visible from the street should 
contain visual interest and 
detailing that generates the 
impression of a high quality, 
welcoming, and visually 
compelling appearance. Parkette concept at the corner of Garrett St and Robert St.

Former School Site
4.3    PUBLIC SPACES

Design Ideas
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Tourism Feature
Township stakeholders have recognized the importance of tourism 
to stimulate economic well-being and support local businesses. 
The northeast corner of the Former School Site, with its dramatic 
topography, mature spruce trees and location along Road 38 at the 
centre of Sharbot Lake makes it a prime location for a tourist attraction. 

Anything planted or constructed in this location will be highly visible 
and will be a key defining feature, drawing in visitors who want to 
experience what Sharbot Lake has to offer. 

The tourist attraction could be a visually compelling lookout that 
provides a 360° view of Sharbot Lake, or other interesting feature 
such as Indigenous artwork, adventure play, railway heritage 
artifact, one-of-a-kind item such as the largest muskoka chair, the 
longest birchbark canoe, climbing ropes, waterpark, etc. The most 
important aspect is that it is unique to the area so that it draws a lot 
of interest. 

This intersection is also a primary location for wayfinding that would 
direct visitors to the Government Dock, as shown in the image.

Wayfinding that identifies the Street Name and 
directs visitors to key tourism features

Former School Site
4.4    TOURISM

Design Ideas
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This potential layout has an even 
distribution of public housing, 
communal servicing, tourism attraction 
with parking, and public park.

• Seniors’ housing is located on the 
south portion as it is the only part 
of the Former School Site that could 
potentially have driveways that 
connect with Garrett St., which is 
typically a more popular housing 
choice.

• Parking is located centrally, making 
street views less crowded looking.

• Combined event-space / waterplay can 
accommodate vendors on weekends 
and a small waterplay area the rest 
of the time, both of which would be 
constructed of concrete or other hard 
surface.  

• Tourism attraction sited at the corner 
with accessible walkway access.

• Park space for strolling, picnics, 
pickleball or other recreational sport, 
and a parkette with a Memorial tree 
and children’s boulder climb natural 
playground at Garrett and Robert.

• Communal servicing could be located 
under the park landscape features.

Note: site capacity and types of use will 
be considered by the Communal Services 

Concept 1
Former School Site

4.5    POTENTIAL LAYOUTS

Pickleball 
courts

Seating 
area

Water 
play area

Farmer’s 
market / 
vendor area

27 regular + 
3HC parking 
spaces

Seating

Seniors’ 
housing 
x10 
units Parkette

Road 38

Garrett St

R
obert St

Lookout / tourist 
attraction



TOWNSHIP  OF CENTRAL FRONTENAC 30

This potential layout has seniors’ 
housing and a Community Centre 
/ commercial gym as the primary 
uses, with a public park located along 
Robert Street.

• A Community Recreation Centre 
and / or commercial gym could be 
combined with Seniors’ housing in 
the southern portion and a linear 
public park on the north boundary.

• A small-medium size tourist 
attraction within the park space 
would be possible since parking 
could be shared with the Recreation 
Centre.  

• Public park and the underlying 
communal servicing space extend 
along the northern boundary and 
are smaller in size that Option 1 and 
2.

• Park space could include strolling, 
picnics, pickle ball or other 
recreational sport, and a parkette 
with a Memorial tree and children’s 
boulder climb natural playground at 
Garrett and Robert.

• Communal servicing could be 
located under the park landscape 
features.

Concept 2
Former School Site

Pickleball 
courts

Seating 
area

43 regular + 
2HC parking 
spaces

Seating

Seniors’ 
housing

Parkette

Road 38

Garrett St

R
obert St

Recreation 
Centre or 
Commercial
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This potential layout maximizes the 
amount of seniors’ housing and public 
park, and does not include public 
parking or a tourism feature.

• Additional Seniors’ housing is
provided along Garrett St. Internal
access roads and driveways will be
necessary on the northern portion
due to existing topography.

• Public park could be L-shaped,
and allow public access to the rock
outcrop and views at the corner of
Road 38 and Robert St.

• Park space could include strolling,
picnics, pickleball or other
recreational sport, and a parkette
with a Memorial tree and children’s
boulder climb natural playground at
Garrett and Robert.

• Communal servicing could be
located under the park landscape 
features.

Note: site capacity and types of use 
will be considered by the Communal 
Services Engineering Study.

Concept 3
Former School Site

Pickleball 
courts

Seating 
area

Seating

Seniors’ 
housing 
18x units Parkette

Road 38

Garrett St

R
obert St



TOWNSHIP  OF CENTRAL FRONTENAC 32

SECTION 5
WAYFINDING

Entry / Gateway Signs

Entry and Gateway signs welcome visitors to the 
community and are important for placemaking, 
recognition and tourism.

The existing Gateway signs, as seen in the image 
on the right, are colorful and provide a sense 
of heritage, nature and artistry. However, they 
could be better placed in the community. Several 
located at the Beach could be moved to more 
appropriate locations.

A dedicated Gateway and Wayfinding plan 
would be a good start to determine appropriate 
locations, and confirm or refine the design.

Potential locations for wayfinding signs are shown 
on the next page, but should be confirmed in the 
Gateway and Wayfinding plan. 
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Possible Wayfinding Sign Locations 
Around the Village

↖ Shops, Boat 
Launch

↖ Beach, Washrooms, K&P Trail
↗ Shops, Lookout

↙ Beach, Washroom, K&P Trail
↑ Railway Park, Canoe Rental, Trailhead
→ Shops, Lookout

↖ Trailhead, Railway Park, 
Canoe Rental

↖ Trailhead, 
Railway Park, 
Canoe Rental, Boat 
Launch
↙ Lookout, shops

↙ Shops

↙ Shops, Beach, 
and Boat Launch
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SECTION 6
NEXT STEPS

This document provides a summary of the design ideas expressed by stakeholders over the last 10 weeks for the 
revitalization of 3 Key Areas in Sharbot Lake. 

All drawings, images and guidelines are meant to provide a starting point for the next phase of the process - to select the 
preferred concepts and formulate an Action Plan. 

The next important step will be to receive community feedback on the design concepts in this document, with the objective to 
establish priorities, select preferences and develop a course of action.  

Potential ways to communicate with stakeholders include:

  - community webinar and/or design workshop with live polling or break-off discussion groups

 - posting images from this report online and asking for feedback

 - in-person, drop-in discussion groups when permitted due to the Covid pandemic

This document will be the baseline for the above community consultation. Any of the ideas presented here may become the 
final preferred design, or a derivative of one or more concepts may prove to be the best solution for the community.

Phase 3
• Further public consultation to review 

contents of this document, select priorities 

• Obtain feedback on the document 
contents from government stakeholders - 
County, MVCA, MOE, MNR, OMAFRA, etc.

• Identify implementation partners for 
funding

Phase 4
• Central Frontenac Township Council to finalize priorities based on public input, 

available funding, and coordination with regional partners 

• Cost and implementation time frame estimates for top 10 priorities

• Develop a Phasing Strategy with a 1, 3, 5, and 10 year implementation timeframe

• Final stakeholder and resident review



APPENDIX A
BACKGROUND DOCUMENTS, STUDIES, AND 
REFERENCE SURVEYS
Surveys

• Sharbot Lake Self Assessments (3), June 2020

• Customer Origin Surveys, November 2020

• Business Owner Interview/Questionnaire, February and 
March 2021

• Community (Resident) Survey, November 2020

• Pre-Design Workshop Online Survey, April 2021

• Best of Sharbot Lake Map Survey, April 2021

• Design Workshop Webinar Live Survey, April 2021

Reports and Studies

• First Impressions Community Exchange, October 2011

• Multi-Use Community Centre, 2012

• Communal Services Study, June 2019

Official Plans and By-Laws

• Township of Central Frontenac Zoning By-Laws, 
October 2011

• Regional Active Transportation Plan, July 2019

• Township of Central Frontenac Official Plan, Draft 3, 
December 2020

Other

• CAD Drawings of Elizabeth Street, Robert Street, and 
Mathew Street Improvements (2020)

• Frontenac Maps - GIS

• Central Frontenac Railway Heritage Society

• Vision of Trees, designed by Cheryl Matson



APPENDIX B
DESIGN WORKSHOP SURVEY RESULTS
This survey was conducted live during the Design Workshop Webinar on April 29, 2021, and was 
available to the public for two weeks after the Workshop.

Sharbot Lake
Community Development Workshop

Sharbot Lake
Downtown Revitalization

Webinar Banner

Webinar Information Sheet



Option # of 
Responses Percentages

Arden 0 0%

Tichborne 0 0%

Parham 1 3%

Godfrey 2 6%

Mountain Grove 2 6%

Elsewhere 7 20%

Sharbot Lake 23 66%

Total individual responses: 35

General

Q1: Where do you live in Central Frontenac?

Option # of 
Responses Percentages

Government Dock 1 3%

Causeway 4 13%

Railway Heritage Park & Museum 5 16%

K&P Trail 8 26%

Beach 13 42%

Total individual responses: 31

Q2: Name your favourite public space in Downtown Sharbot Lake.

Results from live webinar



Option # of 
Responses Percentages

Shade 3 10%

Banners 4 13%

Trash receptacles 7 23%

More seating 7 23%

Wayfinding 9 29%

Lighting 12 39%

Planters / hanging baskets 14 45%

More trees 14 45%

Attractive building fronts 19 61%

Total individual responses: 31

Q3: What is the most important item to improve in the streetscape? (pick up to 3)

Option # of 
Responses Percentages

Shade structure 3 8%

Sunset cruise 6 15%

Information centre 8 20%

Skating rink / skating trail 9 23%

Waterside dining 11 28%

Improved, bigger dock 12 30%

Splash pad / adventure playground 14 35%

Artisan / culinary market 15 38%

Rentals - bikes, ATVs, skis, snowshoes 20 50%

Total individual responses: 40

Q4: What new tourist attractions would you like to see in Sharbot Lake? (pick up to 3)



Option # of 
Responses Percentages

Open space 1 3%

Picnic area 8 22%

Garden / seating area 13 36%

Shade structure 13 36%

Information kiosk 15 42%

Parking 18 50%

Public washroom 33 92%

Total individual responses: 36

Q5: What is the most important feature for the trailhead? (pick up to 3)

Area 1: Government Dock

Option # of 
Responses Percentages

Shade structure 8 24%

Paved area for boat launch 9 26%

Lakeside dining 10 29%

Seating 11 32%

Expanded dock for more or larger boats 11 32%

Finished shoreline (e.g. boardwalk-style) 21 62%

Canoe, kayak, paddleboard, or sailboat rentals 25 74%

Total individual responses: 34

Q6: What activities would you like to see at the shoreline? (pick up to 3)



Option # of 
Responses Percentages

Option 2: Trans Canada Trail on left of Railway 
Heritage Park 7 18%

Option 1: Trail alignment stays the same 8 21%

Option 3: Trans Canada Trail on right of Railway 
Heritage Park 24 62%

Total individual responses: 39

Q7: What design option do you prefer for Area 1?



Option # of 
Responses Percentages

More parking 12 31%

Water-based recreation 13 33%

Food trucks 13 33%

Welcome sign along Road 38 14 36%

More benches 14 36%

Canoe, kayak, paddleboard, or sailboat rentals 19 49%

New public washroom 26 67%

Total individual responses: 39

Q8: What are your favourite new features for the South Entry? (pick up to 3)

Area 2: South Entry

Option # of 
Responses Percentages

Option 1: Waterfront dining at top of park 14 41%

Option 2: Waterfront dining at bottom of park 20 59%

Total individual responses: 34

Q9: What design option do you prefer for Area 2?



Option # of 
Responses Percentages

Splash pad / playground 6 19%

Park - shade, seating, picnic 7 22%

Tourist attraction - lookout, adventure play, 
unique feature 8 25%

Retail 9 28%

Skating rink / trail 10 31%

Artisan / culinary outdoor market 13 41%

Senior housing 17 53%

Total individual responses: 32

Q10: What are your favourite new features for the Former School Site? (pick up to 3)

Area 3: Former School Site

Q11: What design option do you prefer for Area 3?

Option # of 
Responses Percentages

Option 2: More housing fronts on Garrett, 
smaller park and parking 9 26%

Option 3: Housing cluster, no public parking 12 35%

Option 1: Equal parking, housing, and park 14 41%

Total individual responses: 34



ABOUT

Downtown Revitalization Project

Website: www.centralfrontenac.com/downtownsl
Follow the Project: www.EngageFrontenac.ca

Wavefront Planning & Design Inc.

Website: www.wavefrontplanning.com
Contact: wavefrontplanning@gmail.com
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APPENDIX C 
SUGGESTED IMPLEMENTATION TIMELINES 

DR Pillar DR Activity Priority Recommended 
Implementation 

Timeline 
Leadership & 
Management 

1.1 Establish a staff position at the Township 
focused on community and economic 
development, to lead the implementation of 
the Downtown Revitalization effort. 

High within 6 months 

Leadership & 
Management 

1.2 Promote the Strategic Action Plan and invite 
stakeholders to join the Downtown 
Implementation Committee as Champions and 
Partners in support of specific goals and 
activities. 

High within 6 months 

Physical Improvements 2.1 Add strategic signage throughout the 
downtown, with special attention to the 
entrances and connections to Road 38. 

High 6 months to 1 year 

Physical Improvements 3.1 Complete additional analysis and studies to 
create safe, well-defined parking lots, boat 
launches and trail connections, improving 
safety and accessibility. 

Medium 6 months to 2 years 

Physical Improvements 3.2 Investigate the conditions of the Beach Public 
Washroom infrastructure to determine what is 
required to improve their appearance, capacity, 
safety and accessibility. Consider design, 
function and cost. 

Medium Immediate 

Physical Improvements, 
Economic Development 

3.3 Initiate a Steering Committee to provide input 
on a design for a trailhead building and explore 
funding options for its construction. 

High to 
Medium 

in-progress to 2 years 

Physical Improvements 4.1 Develop a planting plan and implement an 
ongoing investment and maintenance policy for 
trees and landscaping in the village. 

Medium to 
Low 

in-progress to 1 year 

Marketing & Promotions, 
Physical Improvements 

4.2 Promote financial aid and cost-sharing 
programs that are intended to support 
community-led initiatives. The Township works 
with community-led groups to encourage 
creative and cultural expression in the 
downtown. 

Medium to 
Low 

immediate to 3 years 

Marketing & Promotions, 
Physical Improvements 

4.3 Engage in discussions with local internet service 
providers to sponsor public wifi for the Beach, 
Downtown, Trailhead and Railway Park. 
Publicize existing hotspots. 

Medium 6 months – 1 year 

Marketing & Promotions 5.1 Reimagine the Township website and develop 
messaging and content promoting the 

Medium 6 months to 1 year 
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DR Pillar DR Activity Priority Recommended 
Implementation 

Timeline 
downtown as an appealing place to live, play, 
grow, and invest. 

Economic Development 5.2 Continue to analyze the downtown 
revitalization data and inventory to develop an 
innovative business plan and shortlist of 
opportunities to pursue in the future. 

Medium 1 to 2 years 

Marketing & Promotions 5.3 Initiate a “Local First” (working title) program to 
increase awareness of the businesses, products, 
and services available in the downtown and 
promote the benefits of supporting local first. 

Medium to 
Low 

1 to 2 years 

Economic Development 6.1 The Township website links to and promotes 
external resources that cultivate the connection 
between job seekers and employers in the 
downtown and help to reenergize the 
workforce development experience. 

Medium to 
Low 

1 to 2 years 

Marketing & Promotions, 
Economic Development 

7.1 The Township will consistently promote special 
events, and work in partnership with local and 
regional tourism initiatives to highlight unique 
assets, events and attractions in the village. 

Medium 6 months to 2 years 


	DR-Strategic-Action-Plan_approved ec dev apr 6
	Executive Summary
	(Ontario Ministry of Agriculture, Food and Rural Affairs, n.d.)

	Foreword
	Introduction
	Definition of Terms
	Downtown Profile
	Observations
	Program Oversight
	Overview: Downtown Revitalization Program
	Stage One: Organization and Scoping
	Stage Two: Collecting and Assessing
	Community Survey
	Customer Origin Survey
	Business Owner Survey and Business Mix Analysis
	Streetscape, Public Space and Tourism, Survey and Workshop

	Stage Three: Action Planning and Prioritization
	Stage Four: Implementing and Monitoring

	Sharbot Lake Downtown Revitalization - Strategic Action Plan
	Vision
	Values
	Goals

	Action Plans
	1. Goal: The Township continues to take ownership of the Downtown Revitalization effort and invest in sustainable growth, innovation, and economic development.
	1.1 Activity: Establish a staff position at the Township focused on community and economic development, to lead the implementation of the Downtown Revitalization effort.
	1.2  Activity: Promote the Strategic Action Plan and invite stakeholders to join the Downtown Implementation Committee as Champions and Partners in support of specific goals and activities.

	2. Goal: Cultivate a greater sense of place by developing a strategic plan for signage in the downtown.
	2.1 Activity: Add strategic signage throughout the downtown, with special attention to the entrances and connections to Road 38.

	3. Goal: Provide the community with accessible, safe, and well-maintained routes, and public municipal facilities.
	3.1 Activity: Complete additional analysis and studies to create safe, well-defined parking lots, boat launches and trail connections, improving safety and accessibility.
	3.2 Activity: Investigate the conditions of the Beach Public Washroom infrastructure to determine what is required to improve their appearance, capacity, safety, accessibility and environmental impact. Consider design, function and cost.
	3.3 Activity: Initiate a Steering Committee to provide input on a design for a trailhead building and explore funding options for its construction.

	4. Goal: Support management initiatives to ensure that the functionality and charm of the downtown are meaningfully preserved.
	4.1  Activity: Develop a planting plan and implement an ongoing investment and maintenance policy for trees and landscaping in the village.
	4.2 Activity – Promote financial aid and cost-sharing programs that are intended to support community-led initiatives. Work with community-led groups to encourage creative and cultural expression in the downtown.
	4.3 Activity – Engage in discussions with local internet service providers to sponsor public wifi for the Beach, Downtown, Trailhead and Railway Park. Publicize existing hotspots.

	5. Goal: Strengthen the downtown economy and facilitate new business and investment in the downtown.
	5.1 Activity: Reimagine the Township website and develop messaging and content promoting the downtown as an appealing place to live, play, grow, and invest.
	5.2 Activity: Continue to analyze the downtown revitalization data and inventory to develop an innovative business plan and shortlist of opportunities to pursue in the future.
	5.3 Activity: Initiate a “Local First” (working title) program to increase awareness of the businesses, products, and services available in the downtown and promote the benefits of supporting local first.

	6. Goal: Improve communication and collaboration among community leaders to develop a stronger workforce.
	6.1  Activity: The Township website links to and promotes external resources that cultivate the connection between job seekers and employers in the downtown and help to reenergize the workforce development experience.

	7. Goal: Promote and support community-led events, as well as existing assets and attractions in the downtown.
	7.1 Activity: The Township will consistently promote special events, and work in partnership with local and regional tourism initiatives to highlight unique assets, events and attractions that exist in the village.


	Closing
	ACKNOWLEDGMENTS

	Appendices and Supporting Documents
	6 months to 1 year
	Immediate
	in-progress to 1 year
	immediate to 3 years
	6 months – 1 year
	The Township website links to and promotes external resources that cultivate the connection between job seekers and employers in the downtown and help to reenergize the workforce development experience.

	Appendix B_2021_Design_Concepts__SL_Downtown_Revitalization



